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總辦公室的開幕典禮總辦公室的開幕典禮總辦公室的開幕典禮總辦公室的開幕典禮及家庭同樂日及家庭同樂日及家庭同樂日及家庭同樂日    

新總辦公室的開幕典禮已
於2010年4月17日盛大舉
行。 

約60位同事參加了這充滿
歡樂的盛事，並和賓客及
家庭成員們享用了美味的
燒豬等食品。 

行政總裁在演辭中，特別
感謝所有『新辦公室項目
團隊』成員、『搬遷團隊
』成員及『開幕典禮委員
會』委員以不懈的努力和
傑出的貢獻在極短時間順
利地完成所有艱鉅的任務
。 

此外，一項『新總辦公室
問卷』調查於四月底進行
以找出需要改善的地方。 

雖然82.7%及87.2%的同事
分別滿意辦公室大樓設施
及新工作環境，以『共享
點系統預約會議室』經已
實施以優化會議室使用上
的安排，及『電子化資料
管理系統』正在考慮中以
改善新辦事處內存檔空間
的效能。 
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從讀書開始，我一直
都希望將來的職業
可以將學習到的知
識﹑技能運用在工
作上。因此，我選擇
入讀香港理工大學
機械工程學的主要
原因就是這個課程
能夠把工程和科學
的知識溶合並應用
在實際的生活上。學
士畢業後，我希望在
工程和管理這個領
域裏有更深的認識，
所以便報讀了香港
大學的工業工程及
物流管理學碩士課
程。 

當完成我的碩士課程後，便加入了友盟建築材料有限公司。我相信
友盟提供的管理實習培訓不但能夠提升我的個人發展，同時亦為
我們提供了一個服務香港社會與及內地的良好機會。 

這個實習培訓的課程相當充實﹑有成效。雖然我只是風險管理的
培訓生，但是友盟給我們提供了全面性的實習。除了在生產部的主
要培訓外，我們還會實地到各部門培訓，了解其運作。其中包括：
礦場部﹑混凝土部及實驗部等等。上述各部門的培訓都能為我們
未來的工作，不論是專業知識，還是各方面的技能上，也能建定基
礎。 

同時，這個培訓能使我們深切的明白到溝通在管理層與社會中間
擔當著橋樑這個角色的重要性。作為一個管理人員，我們不能閉門
造車，與世隔絕。我們的真正挑戰不是去解決一些技術的問題，而
是需要學習如何向外界溝通。 

總括而言, 我會用我最大的努力去服務公司. “勝利是由團隊而
成的”。 

多謝。 

Working in a field where I could apply in practice the 
knowledge and skills gained was always my dream during 
my studies. As I hoped to integrate my engineering and 
scientific knowledge with practical application, I decided to 
study mechanical engineering at the Hong Kong Poly-
technic University, followed by a master’s degree in In-
dustrial  Engineering and Logistic Management at the 
University of Hong Kong to further enrich my engineering 
and management knowledge. 

After completing my postgraduate study in 2010, I joined 
Alliance Construction Material  Ltd. as a Management 
Trainee. The training program, which I believe, can train 
up my personal development, offers me an opportunity to 
make a contribution to society in Hong Kong and the 
Mainland as well. 

The training is incredibly fruitful. Although I am a trainee 
under the risk discipline, the training provided by Alliance 
is all-rounded. Apart from the core training under the su-
pervision of the production department, I also get an ex-
tensive exposure to the operations of other departments, 
including quarry division, concrete division and CSL divi-
sion, etc. All of which provide me with a firm grounding and 
a wide spectrum of skills for my future career develop-
ment. 

The training also provides the opportunity for me to un-
derstand communication is a very essential bridge be-
tween manager and society. Put it in another way, man-
ager cannot hide in a shell. The real challenge for a man-
ager is not how to deal with technical stuff, but the need to 
learn how to communicate with the public. 

To sum up, I will try my utmost to do my best in Alliance 
and always remember, “Work as a team, Win as a team”. 
Thank You. 

Ken Au 區子楓區子楓區子楓區子楓     

My name  is  Elvin.  I  am  very 
pleased to join Alliance and work 
with you all in such a big family. 
Two months ago, I was still an 
undergraduate. I could not imag-
ine that I would join Alliance as a 
management trainee at that time. 
So I would like to thank the com-
pany for giving me such a great 
opportunity  to  become  one  of 
you. 

I studied Electronic and Commu-
nication Engineering in university. 
Thus, actually I did not under-
stand so much about construction 
materials before working in Alli-
ance. Everything in the company 
was also very fresh to me. For the 
first two weeks in Alliance, I had 
the chances to visit our quarries and plants. And that was the time I started getting 
familiar with the production and operation of our company. The managers also intro-
duced some background, programs and current projects of Alliance to me. Besides 
that, I will then stay at certain plant and quarry in the coming few months to experience 
the frontline working environment as well as the operation of those workplaces. 

The two-year training programme is comprehensive, systematic and intensive. I hope 
that I will become well equipped after the programme. Actually, I am now gradually 
developing my interest in construction materials industry and I can also acquire some 
practical knowledge and skills through the programme. What I learn in Alliance will 
also be extremely rewarding and valuable to me. Therefore, I truly hope that one day I 
can make contribution to the company. 

At last, I would like to express my deep gratitude to the managers and colleagues for 
their helpful guidance in this period.  
 

大家好, 我叫 elvin, 我很同興可以
加入友盟這間公司, 與你們各位在這
個大家庭裡共事。 兩個月之前, 我還
是一個未畢業的大學生, 當時的我跟
本想不到我可以加入友盟成為 MT, 我
很想藉此感謝公司給予我一個難得的
機會可以令我成為大家的一份子。 

我在大學裡的主修科是電子及通訊工
程, 因此事實上在加入友盟之前我對
建築材料的認識可說是相當有限, 而
公司裡的任何事物對我來說也很有新
鮮感。 

在友盟工作的頭兩個星期裡, 我有機
會親身到公司不同的廠房及礦場參
觀, 那段時間就是我剛開始了解公司
的生產及運作, 而經理亦給我介紹了
公司的背景、計劃及項目等等。除此之
外, 在未來的幾個月裡我將會到某些
廠房及礦場工作, 多了解不同工作地
點的運作模式及感受一下前線的工
作。 

我知道這兩年的培訓將會相當全面、
緊密且有系統, 我期望可以好好裝備
自己。事實上透過此培訓, 我已逐漸
開始在建築材料這行業裡建立興趣及
獲得實用的知識, 而我在公司裡所學
到的東西都是非常有價值的, 因此我
很希望將來會有一天可以為公司作出
貢獻。 

最後, 很感激各位經理及同事們在這
段時間裡的指導。 

Elvin Lam 林臻秋林臻秋林臻秋林臻秋      
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David Wong 黃德崙黃德崙黃德崙黃德崙     
 
I am so excited to join the Alliance family. After I gradu-
ated in HKUST with major Mechanical Engineering, I 
worked in the Daikin Airconditioning about customer ser-
vice. Therefore, I only get some general idea for con-
struction materials. As it is only a very short time to be a 
management trainee. Job duties, workmates and working 
environment everything is so new to me. I would like to 
thank you all of you for guiding me with care. They also 
impress me by their patience and passion on working. I 
believe it would be so enjoyable to work with this ener-
getic team. 

The other things that impress me a lot are the policy on 
environmental protection and occupational safety. Profit is 
definitely the primary goal for every company but I see 
Alliance have some other concerns. It makes a lot of effort 
on implementation and promotion on these two issues, 
like Carbon footprint and the SMART Program. It shows 
the commitment to our staff, environment and our society. 
And the most interesting thing is the programs eventually 
become win-win solution. Environment, staff and Alliance 
all gain their benefit in it.  

As a management trainee, it is only a starting point. There 
is so many issue and challenge that I will face in the fol-
lowing days. I will keep on learning and improving myself. 
And hope I can make a good achievement with all of you 
in the coming future.    

 
很高興加入
友盟這個大
家庭。我畢業
於香港科技
大學主修機
械工程系，畢
業後我加人
大金冷氣從
事客戶服務 
相關的工作。
故此，我對建
議材料只有
一些很基礎
的概念。到職
至今時間很
短還不足一

個月，工作性質、同事和工作環境都仍然很新鮮，很感
謝各位對我的細心指導。大家的工作熱誠和拚勁令我
印象很深，我相信與你們這充滿活力的團隊工作會是
一件很享受的事。 

另外令我印很的是友盟的環保以及工作安全的政策。
盈利無疑是每一間公司的基本目標，但友盟還有其他
的考慮。它對環境保護以及工作安全投入了很多資源
和努力，例如碳足印和隱患上報機制等。它展現了友盟
對員工、環境和社會的承擔，而更有趣的是這些計劃終
能帶來雙贏，無論環境、員工和公司都能從中得益。 

作為見習生只是一個起點，在以後的日子將會面對很
多事情與挑戰。我會繼續努力學習並改進自己，希望將
來能與大家一起造出好的成績。 

 
 
Hello, everyone! I am Michael Xu, a new management trainee 
joining Alliance this month. It is a great pleasure to be a 
member of this harmonious family. 

I got my bachelor degree in materials science in 2008 and 
master degree in mechanical engineering last year. And then I 
work in Hong Kong University of Science and Technology as a 
research assistant for one year. This multi-disciplinary educa-
tional background and laboratory experience as well as the 
inclination to develop my future career in management field 
motive me to choose the Management Trainee Program of 
Alliance. I think a combination of my professional knowledge 
with this management development direction is just the kind of 
career I have been looking forward to.  

The most impressive factor attracts me is the core value of 
Alliance-Health & Safety which represents its determination to 
assume social responsibility. Unlike many other companies 
that put profits on the first place, Alliance focuses more on the 
Health & Safety of its employees, business partners and any 
persons who may be affected by its operations to support its 
sustainable business success. In my opinion, this kind of re-
spectable business integrity is the key leading to Alliance’s 
thrive within a market full of fierce competition in the long run. 

My career objective is simple and direct, to be a qualified 
management trainee and equip myself with as much knowl-
edge and experience as possible in the following two years, 
and to become a manager to make contribution to the growth 
and development of Alliance. I believe the brilliant future is just 
smiling to us not far ahead! 

各位同事，大家好！我是徐淼，我是這個月加入友
盟的管理培訓生，非常榮幸成為這個大家庭的一
員。 

2008 年我本科畢業，專業是材料科學。去年我拿
到了我的機械工程碩士學位，之後作為研究助理
在香港科技大學工作了一年便加入了友盟。這種
多學科的教育背景和實驗室經驗加上我想在管理
領域發展的個人傾向驅動我選擇了友盟的管理培
訓生計劃。我認為這就是我一直期待的專業和興
趣相結合的職業發展方向。 

友盟令我印象最深刻的就是體現它承擔社會責任
決心的核心價值觀-健康和安全政策。和許多只關
注自身經濟利益的公司不同，友盟更加強調其員
工、合作夥伴以及一切同生產相關人員的健康和
安全去確保自身經濟的可持續發展，這是相當值
得尊敬的。在我看來，這就是保證企業在競爭激勵
的市場中能夠蓬勃發展的決定性因素。 

我的職業目標簡單而直接，就是在兩年的培訓時
間里盡可能多的積累專業知識和經驗并努力成為
能為公司成長和發展做出貢獻的管理者。我相信
美好的未來正在不遠的前方向我們微笑！ 

Michael Xu  徐淼徐淼徐淼徐淼 



過往數年間，我們成功引進
CMDQC(一套用於實驗室來
管理我們產品設計及分析
產品效能的電腦系統)及微
軟的 Dynamics AX 企業資
源計劃系統。 到目前為止，
我們已經採用了應付帳項
模組(Account Payable)來
協助處理我們日常採購程
序，應收帳項模組(Account 
Receivable)來管理我們客
戶的帳項，與及總帳模組
(General Ledger)來管理
我們公司的財務。 

於今年五月，我們將業務專
案提交予董事局，並獲取批
准落實執行友盟資訊管理

系統(Project AIMS)的核心計劃 – 將報價流
程、送貨單、發送流程與及發票流程整合及簡化，
並把當中大部份程序自動化。你可以參考附圖，
從附圖中可以看到系統與系統之間的關係，從而
了解是次整合的複雜性。在整合過程中，其中一
個主要的挑戰是要確保系統之間的資料能穏定

傳送及準確無誤。 

為確保我們能有效管理這項目，由行政總裁戴浩
勤先生， 混凝土部總經理陳雅言先生及石礦部
總經理周建強先生領導的指導委員會， 承諾百
忙中抽出寶貴時間出席每週委員會會議， 並提
供即時意見及決定。我們相信管理層的支持，是
令這工程項目步向成功的基石。 

因為項目涉及我們業務多個範疇，所以我們細心
從各部門選出以下同事成為小組核心成員 : 

當然，於未來日子我們仍然會邀請更多同事加入
小組參與討論。 

我們定下了以下目標: 項目會於 2011 年 7 月完
成，並於 2011 年 8 月正式運作。在這期間，將會
面對很多不同的挑戰與困難，但我們相信我們的
小組成員有能力一一將之克服。 

如各位同事有任何意見，請電郵或致電給任何一
位小組成員，或隨時直接向我們提出。希望你們
能踴躍提出意見，因為沒有你們的參與，這項目
是不會成功的。 
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In  the past  few years,  we have 
successfully implemented CmdQC 
(a laboratory system that manage 
our product design and analyze the 
product performance) and also the 
Microsoft Dynamics AX ERP Sys-
tem.  So far, we have adopted Ac-
count Payable module to handle our 
procurement process, the Account 
Receivable module to handle the 
credit status of our customers as 
well as the general ledger module to 
manage  our  company’s  financial 
position. 

In May, we submitted our Business 
Case to obtain approval from our 
Board  to  implement  the core  of 
Project AIMS.  The main objective is to streamline the whole quota-
tion process, ticket and dispatch processes and even down to the 
invoice process by automating most of the business processes.  To 
help explaining the complexity of the integration, you may refer to the 
diagram which shows the relationship among different systems.  One 
of the key challenges is to ensure those systems can talk with each 
other consistently and accurately. 

To ensure we can effectively manage this project, our steering com-
mittee, which is lead by our CEO Mr. David Hogan, GM of Concrete 
Division Mr. Vincent Chan and GM of Quarry Division Mr. Ross 
Chow, has committed to devote their precious time and effort to 
attend our weekly steering committee meeting to provide instant 
feedback as well as making timely decision for this project.  We 
believe that with the real commitment from senior management, this 
has already marked a good foundation to moving toward the project 
success. 

As this project will inevitably impact on many areas in our business, 
we have carefully selected our key project team members. 

Of course, no doubt we shall from time to time invite more colleagues 
to join our team for discussion. 

As stated in our business case, we target to complete the project by 
July 2011 and all systems will be in live run by August 2011.  Need-
less to say, a lot of challenges will be surfaced and we are confident 
that our project team is able to tackle them one by one. 

We look forward to see your comment and feedback, kindly please 
email or ring any of our team members.  Or, simply grab us for dis-
cussion.  Again, any comment and feedback are welcome.  Our 
project will not be successful without your input and participation. 

Name  姓名 Major Responsible Area / Business Process 主要負責範疇/ 業務流程 

Vivian Li 李慧智 Customer Service Center (CSC) 客戶服務中心 

Vincent Yu 余振偉 Quotation & Ticketing / CSC 報價及送貨單 /客戶服務中心 

Raymond MW Leung 梁文威 Trimble – Truck Tracking Trimble – 車隊管理 

SK Wu 胡兆基 QA / Documentation 品質保證/ 文件處理 

Karen Lam 林家蓉 Change Management 變革管理 

Noel Wong 王俊偉 Finance / ERP Interface / LOD Cartage / Invoicing / Business Control 

財務/企業資源計劃系統融合/ 車主司機運費計算/ 發票/商務管理 

Anson Au 區嘉翰 Technical Support 技術支援 

Rida Li 李施惠 Project Secretary 項目秘書 

SC Chan 陳紹宗 Project Manager / TESS 項目經理/ TESS 

‘Green light’ was given by the Board to 

go ahead for implementing the core of 

Project AIMS 

友盟資訊管理系統核心計劃已獲友盟資訊管理系統核心計劃已獲友盟資訊管理系統核心計劃已獲友盟資訊管理系統核心計劃已獲

得董事局通過落實執行得董事局通過落實執行得董事局通過落實執行得董事局通過落實執行    




