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Ken Au % =

Working in a field where | could apply in practice the
knowledge and skills gained was always my dream during
my studies. As | hoped to integrate my engineering and
scientific knowledge with practical application, | decided to
study mechanical engineering at the Hong Kong Poly-
technic University, followed by a master’'s degree in In-
dustrial Engineering and Logistic Management at the
University of Hong Kong to further enrich my engineering

and management knowledge.

After completing my postgraduate study in 2010, | joined
Alliance Construction Material Ltd. as a Management
Trainee. The training program, which | believe, can train
up my personal development, offers me an opportunity to
make a contribution to society in Hong Kong and the

Mainland as well.

The training is incredibly fruitful. Although | am a trainee
under the risk discipline, the training provided by Alliance
is all-rounded. Apart from the core training under the su-
pervision of the production department, | also get an ex-
tensive exposure to the operations of other departments,
including quarry division, concrete division and CSL divi-
sion, etc. All of which provide me with a firm grounding and
a wide spectrum of skills for my future career develop-

ment.

The training also provides the opportunity for me to un-
derstand communication is a very essential bridge be-
tween manager and society. Put it in another way, man-
ager cannot hide in a shell. The real challenge for a man-
ager is not how to deal with technical stuff, but the need to
learn how to communicate with the public.

To sum up, | will try my utmost to do my best in Alliance
and always remember, “Work as a team, Win as a team”.

Thank You.
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ELIE N A R

My name is Elvin.
pleased to join Alliance and work
with you all in such a big family.
Two months ago, | was still an
undergraduate. | could not imag-
ine that | would join Alliance as a
management trainee at that time.
So | would like to thank the com-
pany for giving me such a great
opportunity to become one of

you.

| studied Electronic and Commu-
nication Engineering in university.
Thus, actually | did not under-
stand so much about construction
materials before working in Alli-
ance. Everything in the company
was also very fresh to me. For the

| am very

Elvin Lam &z #

first two weeks in Alliance, | had

the chances to visit our quarries and plants. And that was the time | started getting
familiar with the production and operation of our company. The managers also intro-
duced some background, programs and current projects of Alliance to me. Besides
that, | will then stay at certain plant and quarry in the coming few months to experience
the frontline working environment as well as the operation of those workplaces.

The two-year training programme is comprehensive, systematic and intensive. | hope
that | will become well equipped after the programme. Actually, | am now gradually
developing my interest in construction materials industry and | can also acquire some
practical knowledge and skills through the programme. What | learn in Alliance will
also be extremely rewarding and valuable to me. Therefore, | truly hope that one day |
can make contribution to the company.

At last, | would like to express my deep gratitude to the managers and colleagues for
their helpful guidance in this period.
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H I J5k ERI -
David Wong £/ & i ey
y ™ | Fge oA R
. - . . ; R R
| am so excited to join the Alliance family. After | gradu- B eI
ated in HKUST with major Mechanical Engineering, | A
worked in the Daikin Airconditioning about customer ser- & VR
vice. Therefore, | only get some general idea for con- X kL F
struction materials. As it is only a very short time to be a T L e
management trainee. Job duties, workmates and working Ap B8 1 1
environment everything is so new to me. | would like to Lz pbos A i
thank you all of you for guiding me with care. They also BT
impress me by their patience and passion on working. | - A
believe it would be so enjoyable to work with this ener- P4 o7
getic team. % 7» mE R
r\:v 3‘( * i_

The other things that impress me a lot are the policy on

. . . PR 2R T R e E el (TIRE NI AR (ATHE yf‘]&
environmental protection and occupational safety. Profit is e g A j;,b# . ?\mj e fofi o £ A
definitely the primary goal for every company but | see 15 ¢ A Y N ey
Alliance have some other concerns. It makes a lot of effort = % /i P ’*E" EEAE X VAR LN R
on implementation and promotion on these two issues, ~ = <% =
like Carbon footprint and the SMART Program. It shows g ¢ 2 st er (2 e 4 P ek (%02 2 ,w; > gﬁ,};:g; o
the commitment to our staff, environment and our society. # 4|z 2.5 - @ 2 2 chfh & p ﬂ_, cie ki piRg H e
And the most interesting thing is the programs eventually % & o v 448 mHE 7 2 1 7% }_;;,J 5 ;‘g 7k
become win-win solution. Environment, staff and Alliance -+ 4 7{;1]-&?5&!\{5’{:*%& 3 ﬁ’;#&ﬁ:lj % v BT AP
all gain their benefit in it. FRE I RAAL G it oA (AL Pk

- &= \ P
As a management trainee, it is only a starting point. There * FRE S R 2 ‘fr‘ P W E
is so many issue and challenge that | will face inthe fol- 5 o 4 2 ¢ g - Bdeg» At ehp 3 %6 5 Hix
lowing days. | will keep on learning and improving myself. % & 25 gt g o5t g Wiy 4 g; Pretiep e ok F
And hope | can make a good achievement with all of you & i s « - 4238 145 chd & o

in the coming future.

Michael Xu =%z

Hello, everyone! | am Michael Xu, a new management trainee
joining Alliance this month. It is a great pleasure to be a
member of this harmonious family.

| got my bachelor degree in materials science in 2008 and
master degree in mechanical engineering last year. And then |
work in Hong Kong University of Science and Technology as a
research assistant for one year. This multi-disciplinary educa-
tional background and laboratory experience as well as the
inclination to develop my future career in management field
gk Vo 4 motive me to choose the Management Trainee Program of
.;*L f*;f j\# f*vf E" 5 Alliance. | think a combination of my professional knowledge
FE EREL A M"—m“ with this management development direction is just the kind of
career | have been looking forward to.

Brrapdx, x }HT_‘ BF 2 #2% The most impressive factor attracts me is the core value of
Tﬁ&f‘l AT L g y BiFa 3 22 Alliance-Health & Safety which represents its determination to
’Eﬁ HoFLIE - i '3'_ L R B £12 assume social responsibility. Unlike many other companies
)T?f 5 ’ih L f;f z e AR SR =7 2 that put profits on the first place, Alliance focuses more on the
= ’”'[f e PR \L‘iﬁﬁ ;5 g Health & Safety of its employees, business partners and any
y ; o )f ”gj S EHED persons who may be affected by its operations to support its
SR E 1 sustainable business success. In my opinion, this kind of re-
C EF g( By m,r LAY KA iz spectable business integrity is the key leading to Alliance’s
o B i ﬁ— R e E >y ﬁ\ fr thrive within a market full of fierce competition in the long run.
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A My career objective is simple and direct, to be a qualified
management trainee and equip myself with as much knowl-
edge and experience as possible in the following two years,
and to become a manager to make contribution to the growth
and development of Alliance. | believe the brilliant future is just

smiling to us not far ahead!
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‘Green light’ was given by the Board to E EEJ_E%*‘?*#E"TEE' —Fﬁfﬁﬁ“ﬁf’[‘%”u%
go ahead for implementing the core of Q :“ EF'HE]iIE—} T&?f%ﬁlﬁz‘:

Project AIMS

In the past few years, we have
successfully implemented CmdQC
(a laboratory system that manage @

our product design and analyze the o B ki T k) E K
product performance) and also the s e - mD Re T ﬁAS( «u/\ "4"—4‘?
Microsoft Dynamics AX ERP Sys- @“‘\-E‘EL }g&ﬁ]ynaznlfs 5 %*}};‘L |,
tem. So far, we have adopted Ac- © W e “4; ¥ - E}l% : ‘}‘15—‘_15
count Payable module to handle our ! ¥ (A 4‘ nt P lbl ) %
procurement process, the Account - T" iy }&CTE,O;{ " p a%a% ?ei i
Receivable module to handle the ,}; » s JxtE 78 2% (Account
credit status of our customers as Proi s R bl )1 ‘;‘?Iﬂ, 2
well as the general ledger module to e H,ec.?rlbg%f € e f 5;—*’5 0y s
manage our company’'s financial TR IR -

s General Ledger) % ¥ 7
position. c@ \—W@m g\ o _}mﬁu‘go ) B

EABERF NP Asilie
CMDQC(- 2 * **F % % &
fém;\.,rag r’r/;i:\‘l.g /”\*fr

Defiery Transachol

~m!

ERP/TESS |
TRIMBLE /
CMDBATCH /|
cMbac

In May, we submitted our Business — A E T on A L
Case to obtain approval from our lfgi %’1; 'Ff f;}éﬁi
Board to implement the core of ; = ﬁ—_‘ Fadm
Project AIMS. The main objective is to streamline the whole quota- . ’F’ r AL *E ?

3

P
%
o

SRR

tion process, ticket and dispatch processes and even down to the ﬁ}_ ::Elgowc}; ; ﬁ\llM%)bh, ,:

invoice process by automating most of the business processes. To "=, =,.",", . -3 L . ¥
help explaining the complexity of the integration, you may refer to the £ f %[, - ff A ﬁﬁ‘ f’ 3:: ',: e :;;; & K’,Tg]
diagram which shows the relationship among different systems. One ‘k’f RS aa AR

£

7 ﬁ"A
X : ESa + oo FE L ¢, H 9 —
of the key challenges is to ensure those systems can talk with each i ﬁ?‘%:ﬂ% %m?éiiﬁ f“j{ Fﬁﬁfﬁ L JEpPa
other consistently and accurately. = L 1 &

] - §,[3 '% -

s

[XN

Name [%§; Major Responsible Area / Business Process — i ﬁﬁﬁ%] &

Vivian Li % BKH Customer Service Center (CSC) & g5 1=

Vincent Yu £ $5{# Quotation & Ticketing / CSC i 52 1§ /%~ 1o

Raymond MW Leung 3+ % Trimble — Truck Tracking Trimble — 115 #77F!

SK Wu F*IEJ:J%L QA / Documentation FF[! WViGE/ ¥ R

Karen Lam %% Change Management 7" Efi

Noel Wong = % Finance / ERP Interface / LOD Cartage / Invoicing / Business Control
B - EREE R A 0 TR RS

Anson Au T %) Technical Support % #%5 §2

Rida Li % #7551 Project Secretary “fif 'ﬁé?{

SC Chan [@ N Project Manager / TESS “fif 13Z2E/ TESS

To ensure we can effectively manage this project, our steering com- %% 2 % zr & 2% o
mittee, which is lead by our CEO Mr. David Hogan, GM of Concrete

¥ oy w4 > R L ]
Division Mr. Vincent Chan and GM of Quarry Division Mr. Ross giﬁf—;\ L [ Jea T“")‘ég ‘?EE" i{(f‘iaﬁs
Chow, has committed to devote their precious time and effort to . 55 Lé”f,,”i; ‘A,.“%;; ) Pﬁ é;’ A
attend our weekly steering committee meeting to provide instant ‘f:?‘;}i; M g%—%p%; f;)ﬁ = Lf;i BN ff&
feedback as well as making timely decision for this project. We . "’"E*;] 0z Lo o AR = A A B8
believe that with the real commitment from senior management, this . ., "~ & ’% K'L,;uﬂ F ,f' PEREA L L
has already marked a good foundation to moving toward the project ~ AR DS e S DRE
success. FILIEP HE NP ERS [%#“T?; 1) 2N s

Sk b amem e gy - P .
As this project will inevitably impact on many areas in our business, 1o=v *' 1" % WA R RS S $ |
we have carefully selected our key project team members. FROTARPFIAPRE #H g ol SRS
Of course, no doubt we shall from time to time invite more colleagues S S
to join our team for discussion. N g T TR IEP €T 2011 TR

AN E AGF(E o
As stated in our business case, we target to complete the project by fk ,jL'jz, A 210},?1 iﬁﬁi :3 r;]\g‘ﬁ iF : l,ﬁ,‘f;};fﬂ . ’?;’i
July 2011 and all systems will be in live run by August 2011. Need- f"\ P N 5T s ;B\‘FR P )
less to say, a lot of challenges will be surfaced and we are confident Pasiya =
that our project team is able to tackle them one by one. At R FF EPLL OHRMARTLE TR -
We look forward to see your comment and feedback, kindly please Li&]g %j é, . %LK, Ef'f— #f‘f %\ 'F: #‘%;; hf" ‘_‘i ISF A
email or ring any of our team members. Or, simply grab us for dis- i 2 e i‘; 'f,"%)o Flaidy inipd e p
cussion. Again, any comment and feedback are welcome. Our L i

project will not be successful without your input and participation.
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