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Year 2020 began with a big challenge - the COVID-19 pandemic,
which has put many people and businesses through the most
difficult times, Alliance was no exception. In the CEO interview
below, Mr. Yu will share how we fought against adversity
together and inspire our people and the company to go further.

A Global Scale Crisis £ 3k L /& 1%

There are significant differences between the impacts of operational failures and
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A People-First Mindset
LUABE

A people-first mindset is the core of our Business Continuity
Plan (BCP) strategy in response to the outbreak of COVID-19
virus in Hong Kong. The safety and well-being of our staff,
along with servicing our customers, are the top priorities of
Alliance. It is important for us to maintain a safe workplace
and offer our people the support that they need. We have
swiftly implemented strategies such as work from home, split
office, scheduling of workforce and strict hygienic measures
to safeguard our people and keep our business running.
Proactiveness, persistence, discipline and communication are
the keys of success of BCP actions.
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A Resilient Market
H [o];E 1T 5

The pandemic has impacted all business sectors of Hong Kong.
There is no exception to the construction industry, the major impact
is the delay of new projects in the pipeline due to the recessing
economy and gloomy investor sentiment across the market.

The construction materials market is relatively resilient. Our
experience after SARS was that the recovery of Hong Kong
construction industry was fast and strong as the government
boosted the infrastructure project investment to stimulate the
economy after the epidemic settled. | am confident that there
will be light at the end of the COVID-19 tunnel.
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pandemic. The business disruptions due to pandemic are much more serious due to B REEZAERE BREN, SEEBINIREZESR
the potential larger scale, severity, duration of pandemic and long term implication. +HEE FEDLEESREE, AEEA. S/
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What's the lesson for the future to be learnt from the pandemic?
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Ui 721l Gualilng GO LA R it e sfaleart eleleellly wildy Sesers oautaeliy From the experience of battling COVID-19 since February, it is apparent that the new ways of

impacts on everyone and every business sector, including customers, suppliers, Embrace NeW . . . .
working will become a new normal in future. We have to enhance our technology and infrastructure

Ways Of Work’ng to support remote work and virtual collaboration capabilities. All team leaders of Alliance should
now take the opportunity to challenge ourselves and stretch the boundaries of our BCP to better
Fray L ER =t

competitors, workforce, government and the community. It has resulted in disruption
of global supply chains and adverse impact on global economies.

Survive the Disrupted Supply Chain 4 & £& /7 Ef 9 #k B

The challenge to the industry and Alliance with the onset of COVID-19 pandemic ~ ZREZHTENLATDNEZNREZ2AT3A
in Hong Kong was the disruption of aggregates supply chain from Mainland China  shE A& 84 K A T E N E B A B FESE P BT, &
to Hong Kong in February and March du? to thg Iochown of China economy. SRS TRNRES L S EmE T, R
The market concrete sup'ply .to construction prOJ'ect's in Hpng Kong was hence B2 EET T A AR SRS RIS T )
suspended. We have maintained close communication with customers on the B THE I
supply chain status through multiple digitalized channels to listen to their pain TREMNRRILRAEBRTRAEMADR.2
BRABRK SEBH. RS BNEERNA IR

points and provide solutions to resolve or alleviate their concerns.

MEH, BTN ERRERFREREERRBE
Thanks to the support and great effort of all Alliance teams, our partners, ZEXRE ZFEBHEE.RFAEANZEESBT
contractors and suppliers, we were able to sustain our production and service 1E2 B EE TR P ARRER .
for our key customers in the difficult period to keep Hong Kong running. We also
strived our effort to support the Hong Kong government to build the Lei Yue Mun
Park Quarantine Centre in February.

prepare ourselves to address any future pandemic crisis.
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If the COVID-19 world had only three days in the week: yesterday, today, and tomorrow, we

From “Today” to
“Tomorrow”
wer<x,
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should now shift our mindset from “today” to “tomorrow” and start to focus on mid- and
long-term planning on our operations, people, infrastructure and financing to embrace our
transformation on the path to market recovery.
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Ensure Safety and Well-being
of Our People

FREEINZE2MEL

Strict Hygienic Control in
all Our Workplaces

B e B 1% & & I 5 e

Support Our Customers and
Keep Construction Going

XEEF BRELEE

In February, quarry operation in Mainland China was suspended
due to the virus outbreak, which has seriously disrupted the
concrete supply and construction projects in Hong Kong. During
this period, we strived to mobilize our resources to maintain
concrete production and supported our key customers to keep their
critical construction projects going. Under such difficult situation,
we still fully supported the Hong Kong government to build the Lei
Yue Mun Park Quarantine Centre. Concrete was supplied to the
site continuously throughout the whole construction process.
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Live Up to Our Community
Support Commitment

REMEXEARE

Facing a severe shortage of surgical face mask amid the
first stage outbreak, we donated surgical masks to The Hong
Kong Society for the Blind and Make A Wish Hong Kong. For
the elderly, who are at the highest risk of developing severe
disease, we donated hand sanitizers to three elderly service
centres in Tsing Yi, namely Tsing Yi Neighbourhood Elderly
Centre, Cheung Hang Neighbourhood Elderly Centre and Mrs.
Chao King Lin Neighbourhood Elderly Centre.

RETHANOSNEREER RMAMEBEABSENEERNEES
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As the BCP coordinator, one of my roles is to detect any potential disruptions that
may impact our business continuity. Soon as we aware of a cluster of pneumonia
cases in Wuhan in late December 2019, the BCP Committee started monitoring
the development of the disease and sent out the first Health Alert to all employees
in early January.

We activated the BCP right after the first case in Hong Kong. Despite the very
limited information available, we knew for sure our top priority is to protect
our employees. To minimize the infection risk, we arranged working from
home, flexible working hours, the workplace sanitizing and other hygiene
control measures, and provision of masks to all employees. Being a major
construction materials supplier in Hong Kong, to keep the construction going
is another pressing issue. Our special work arrangement like split team and
offices, access control of site offices and all the social distancing measures
implemented in second stage were aimed to ensure the business continuity
even in worst scenario.

Effective communications is a core element for any BCP. After we activated the
BCP, the BCP Committee which chaired by our CEO met weekly and took swift
actions. Weekly announcement was published to communicate with all members
the latest development of the disease, our BCP actions and necessary measures.
The COVID-19 Q&A that published in our web site also provided employees with
guidelines when facing difficult situations.

I'll give credit to everyone in Alliance Team for the success of our BCP, as they
were all very cooperative and took actions seriously. Whether it was to source the
masks and sanitizers under the global shortage situation, to set up backup office
for CSC in one single day, or to keep the aggregates and concrete supply going,
all Alliance members had played their roles very well.
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GRACELI

CSC Manager
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‘ ‘ I can feel the company has done the best to
prevent COVID-19 transmission in the workplace
BEZHNABHEELT
i BEETIEEE Y

HUI CHIHO
Quality Control Officer
- Concrete

‘ A sales leader needs to lead the
team turning crisis into opportunity
AP RA E
BEEEpLEsE )

KEVIN MAN

Sales & Marketing Manager
— Concrete
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JOSEPHWU

Assistant Operations Manager
- Aggregates & Logistics

Altering our standard procurement procedure

enabled the swift decisions and actions

NBIRERBEF T HFIEE
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Global sourcing has never been so challenging until the COVID-9
pandemic happened, during which we had to compete with
individuals, enterprises or even governments around the global
for epidemic-prevention products. Facing severe shortages
of anti-epidemic equipment, we decided to alter our standard
procurement procedure enabling the swift decisions and actions
in order to secure sufficient stock to protect our staff and support
our operations. Besides the traditional purchasing channels, we
utilized online purchasing platform to identify more local and
overseas suppliers of surgical masks, N95 masks and alcohol
instant hand sanitizer.

Ensure the quality of the products, in particular the surgical
masks was another challenge. We had to make additional efforts
in verifying against international certifications such as ASTM and
advice from WHO throughout the purchasing process. We were

grateful to have the support from our shareholders who helped
us to replenish stocks. We have also successfully connected to
a local mask producer who has now become our stable source.

R ERRITREE 28, SIRERBRERAIL B8 B2
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T he most challenging task of CUHK
Medical Centre project was the
concrete solution for Radiotherapy Centre
construction. To guarantee radiation
safety for the facility, there are extremely
strict requirements on concrete quality and
on time delivery, therefore we arranged
onsite specialist to monitor the concrete
supply all day. Another challenge was the
usage of ECLIPSE Floor, a shrinkage reducing
agent (SRA) to prevent any shrinkage and
induced cracks in huge basement area, we
made much effort to assure stable supply
as the SRA is not commonly used in Hong
Kong. Also our expertise on temperature
control was essential to facilitate concrete
placing without defect in hot summer days.

BEPXABEREETERE B
DEBAARPOBRRIER LR TR
SIRBEAR. B TRIBRENHEHR
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T he site of Kwong Wah Hospital
Redevelopment was located in
a densely populated area of Mong
Kok. Project challenges included
constructioninasmalland congested
area, traffic pressure due to the fully
operating hospital building next to it
and high demand on daily concrete
pouring volume with restricted
working hours. After work with
site specialists and conducting
site routing trials, we developed
feasible solutions for the project and
successfully met concreting targets
within the restricted hours.
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T he project site of United Christian
Hospital Expansion was located at
the high-density residential area in Kwun
Tong. The congested traffic, especially
in the morning and evening, and the
sloping site posed more challenges to
the site access. Due to the narrow site
entrance and single lane road could
only allow one vehicle to get in, we must
maintain close communication with
site, carefully plan the transportation
route, so that we could arrive at the
requested time and avoid congestion
caused by different suppliers’ trucks.
Customer was delighted with our good
quality products and services.

HEEYHMOBEREREBNMELN
BENSEZEEXEE. ZRXEHFE
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HEANEBEERNRBREMS.
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he project comprises the demolition of existing buildings
T of Kwai Chung Hospital Block D, Block G, Block H,
Administration Building, etc. Construction of five blocks
ranging from 7 to 11 storeys with a 2 storeys parking garage
in the basement. The total gross floor area is 132,300 square
feet and it is expected to be completed in 2025.

ERBREZEBOERNZBEREAANEDE, GE, H
B, THREE BEZAETE 1 ESBRAEEEWE M
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The Queen Mary Hospital is located in the southwestern
T of Hong Kong Island. It has been providing comprehensive
healthcare services to the residents of Western and Southern
districts since 1937. To meet the growing healthcare need of
society and improve the efficiency of modern healthcare service,
the northern side of the QMH will be redeveloped. The whole
project comprises the demolition of Clinical Pathology Building,
University Pathology Building and Housemen Quarters for the
construction of a new block with 28-storley including 5 levels of
plant room & rooftop helipad.
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S un Fook Kong’s Public Rental Housing Development project in Diamond

Hill involved a total of 9,000m?® concrete for the pile caps of Block 6
and 7, with the biggest pour of around 800m?®. Equipped with the largest
mixer truck fleet in the market and a highly digitalized logistics system,
we were able to complete these mega pours and fulfill orders from other
customers at the same time. Besides our strong service capacity, we placed
strong emphasis on communications to enhance customer experience. By
making site visits and providing work forecast updates regularly, we could
understand and ease the customer’s concerns about the concrete supply
and quality control.

To ensure smooth concrete delivery, we also worked hard on traffic planning
to overcome different obstacles including the heavy traffic and high-density
residential buildings surrounding the site area. In just 3 days, we delivered
2,300m® concrete, all passed the quality inspection. Satisfactory results
were achieved with all the pile cap pours finished on time.

9 Alliance trucks working at the site
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Green Valley has been working on the site formation work of a new working area in Tseung

Kwan O landfill. The project requires over 40,000 tons of good quality aggregates for site

levelling, covering of the geotextile filter fabric and drainage in a short period of time.
BEATIEIEETTIFEREEREZT THR B FETF, Z BT REEFEANELE
S PR, £ Tt B & EIHIGEKRG, BPEELELZ IR EE A K,

esides product quality and tight schedule,
B purchasing cost is Green Valley’s major concern. If
they opt for traditional method to have the aggregates
delivered by trucks from depots, it will lead to a several
issues including high transportation cost and long
delivery time. The huge aggregates demand will also
require frequent stock replenishment in the depots.
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ERNEIERIM . MRBFAZREERTEUEE
‘EERINAH, SERRLHE SERASE
BREREANOHFIREUEIREEEFRR,
HHEE A AR,

tailored solution was developed for Green Valley after a
A series of site inspection and transportation planning. By
utilising the pier facility in the vicinity of the project site, we
could directly supply good quality aggregates by barge and
deliver the aggregates by trucks from the pier to the project
site. The customer was pleased with this cost and time saving
solution. From the supply point of view, we could guarantee
sufficient aggregates supply and timely delivery to meet the

huge demand with this new solution.

EE—RINNBEHEENERE, RAAMRATREREM
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Finally, we were awarded the contract. The supply commenced from early March, 2020 and has been running

smoothly under the joint effort of our Quarry team.

=&, BRI RiFEREE2020F 3 LGB EEA K T HFIGRBBGHLREZAT, REFIEEEFR,
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Mobile App Solution to Enhance
Driver-to-Plant Communications

EMEIREREEGEEREDR

In order to achieve the time, cost and quality goals of a fast-paced construction
industry, technological advancements are integral in maximizing the overall efficiency
of our business flow. Thus, we are constantly identifying areas of improvement and
developing innovative solutions to automate processes across the supply chain and
reduce reliance on manual labor. One of our recent initiatives involves improving the
coordination and communication between plants and concrete mixer truck drivers
with new mobile application (app).

TG ERITENRELZE, ZZFE. AXNEENZEFIZ Xl E&
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Increase Efficiency and Productivity = Enhance User Experience

REMENEEN TERFRER



Winning Contracts from Public
Works Central Laboratory of CEDD

ERSCEDDIHHRRABEAEHN

oncrete Services Limited, our HOKLAS accredited laboratory awarded
C two new contracts of concrete testing in March 2020 from Public Works
Central Laboratory (PWCL) of Civil Engineering and Development Department
(CEDD).The contracts include: (1) Provision of services for casting and taking
concrete cores; (2) Provision of services for casting concrete cubes. Specific
tests will be performed to validate the relationship between the in-situ
concrete quality and the quality of sample specimens. Winning the contracts
from a government department is a recognition of our technical capabilities
and expertise in the industry.
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Colour Concrete -
Contributing to the Disney Fantasy

FRERLI-EEETREFLIBEE

isual management of colour concrete is always a challenge for construction
\/ project contractors and concrete suppliers due to subjective judgments.
Currently the Hong Kong Disneyland is under expansion, Castle of Magical Dreams
will be the new centerpiece castle that replaced the old Sleeping Beauty Castle.
The customer preferred colour concrete than traditional concrete because of
its highly durable performance and natural appearance without discolouration.
Due to the high standard requirements and complicated process including use
of colour pigment, surface texture control and acid etching etc, minor deviation
throughout the process will cause significant different results. By conducting series
of demonstrations and site trials, we were finally able to confirm the material
composition and standardize the overall procedure. Our strict control on consistent
materials source and colour variation, as well as close communications throughout
the whole process were essential to achieve satisfactory result and meet Disney’s
foreign experts’ expectations.

ERFHRBRAR PERRLNGAEBEEGTRELAREBIIER LHME
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A series of colour concrete onsite trials

—RIMEEERLIR SR



22

Partner Employer
Award 2019
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Be Caring and
Responsible

10 Years Plus Caring Company Logo
MOF+BEREMIELIRE

We are thrilled to receive the “10 Years Plus Caring Company Logo”
launched by The Hong Kong Council of Social Service again this year. The
Caring Company Scheme aims to promote good corporate citizenship and
create amore inclusive society. With strong commitments to sustainability,
we spare no effort in community support, environmental conservation and
employee welfare and development.

BHMAREESFBRETBAERBEMERR10F+BARERAERIF
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Create
Happiness

2020“Happy Company” Label
2020 "D EE RS

We have received the “Happy Company” label for 3 consecutive years
as an appreciation of our efforts in building a happy workplace culture.
People are the Company’s greatest asset. Other than improving
employee wellbeing and increasing employee engagement, we strive
to maintain a safe and healthy work environment. We believe all these
policies can work together to create positive results like high employee
satisfaction and employee retention.

BHFIEBE=FES ROLRE I RRER UREARAR/ERBRINE
RIEMNTHNSE N ETRATRANEE RTREETEAMEFA
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Hello everyone! My name is Xavier. | have joined
the family of Alliance as a CSC Analyst since last
September. Before that, | have completed my Bachelor
in Statistics at the Chinese University of Hong Kong.
As my first full-time job, my new role at Alliance is
a great challenge for me. | hope | can contribute to
the company with the statistical knowledge and skills
gained at the university. | am looking forward to the
opportunities to work with each of you here.

KRR, HEXAVIER. EFIRMAKE, EH
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Hi everyone, I'm Dorothy and | have joined Alliance as
Assistant Logistic Engineer in March 2020. Actually,
my journey with the company started 2 years ago
when | participated in the Alliance Summer Internship
Program, and later on | worked for a logistic company
as a Customer Service Representative. | feel grateful
to join Alliance again, where | can have myriad of
opportunities and resources to learn and grow. | will
utilize my past experience to face the challenges ahead.
Looking forward to work with you all.

Hello everyone! My name is Sunny, and | have joined
Alliance as a Sales and Marketing Executive since
December 2019. Previously | worked for a surveillance
system company as a sales representative in the United
States. With my experience and skills, | am convinced
that | can contribute to the success of the company. | am
delighted to have the opportunity to work for Alliance,
and | look forward to working together with you all.

Greetings everyone, I’'m Hugo, | recently joined Alliance
as a System Analyst in early February. | found everyone
here is energetic and have much more to explore.
During this period, I've been facing lots of unknowns
and challenges within the company. Currently I'm
working on a major project of new system integration.
I’'m sure with my past 9 years of working experience, |
can contribute to the project.

Hello everyone! My name is Nelson Yau. | have
joined Alliance as Assistant Engineering Manager
since November 2019. My major is Mechatronics
Engineering and have over 16 years of experience in
plant and equipment maintenance in manufacturing and
construction engineering. | started off my career working
as a technician and progressed to a managerial role over
the years. [ am very excited to join the E&M team and look
forward to collaborating with all of you as part of Alliance.

RFR#F! FEZDOROTHY, MIRSE3A
MARBEBBEYRIEM RERTH
FLMBHEATWEMETE, HRE
PRERELZFRE L RESMEEER
BAREN—N T, AEEHTURAE
HERERESBNH R HEERUE
AR BR AL A S8R I Y R AR A SR B, TR HATF
BEAREF.

RZEF I HESUNNY, 2019F128MA
RAEERERTSEES . ABKEXE
MEERRARBERERR REER
BUMAKSR, FERBENKRNS KN
SNERRBANWERMEER. FHE T
HEARENEFERIM!

AR, HRHUGO, B2AMIMAKRERN
RO E R REEEIRANE—{L
REEFEMES, TERFRENEERE,
EELERE, EHENRORE TER
REFBERRBEREBRMSERT
—EEERHBEEEFBE ORI
FOFMTIFRER, REEEBFHER.

AFEF! FENELSON,R20194118M
ARBEEETEEE . RNEER
HE—EBI TR LEMENEBETETE
HEBA 6FME KX BHEREEER,
REKME TR, SERARRAEE
REAE, KRS REFARETERMEE
BRI — ) FA AT R A — A 1Fo

25



Alliance Construction Materials Ltd
RABREMHEREAR

Tel: +852 2862 2200
Fax: +852 2866 7441
Email: enquiry@concrete.hk
1901A One Harbourfront,
18 Tak Fung Street, Hung Hom, HK
NEEAIHMESH 8%
BEES1HI19FIE1901AE






