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he world is undergoing profound changes. The COVID-19 pandemic has reshaped the global

T landscape. The world has entered into an entirely new era of turbulence, there are unprecedented
challenges and opportunities in the new normality. It’s a critical time for us to rethink our purpose
and how can we transform today to create value in the future.

Our purpose is to contribute to a better future for Hong
Kong and our building materials and solutions have shaped
significant development of the city for 60 years. Now is the time
to lay the foundation for our future. We build our success on
our customers’ success, we strive to meet their expectations
and even solve their problems before they arise.

To drive the transformation, we must develop a strong
awareness to think and action differently, the norms and
practice of the past would no longer fit for the future. We have
to invest to create positive changes that can meet with the
different and higher expectations in the future. Digitalization
and decarbonization are two of our strategic pillars to support
our purpose and business growth strategies.

We have embarked our journey of digitalization with the go-
live of SAP system and to pave the way for our future digital
solutions, such as e-docket and online ordering platform. We

have achieved a major milestone of decarbonization, with more
than 40 of our concrete products being certified as low-carbon
concrete mix designs under the “CIC Carbon Labelling Scheme”.
We have also completed the solar power project at Yuen Long
plant and Tsing Yi plant. It will directly offset CO, from our
operations and promote the development of renewable energy
in the industry.

Leaders and staff of Alliance all have a key role to play in
the transformation to create a better future. We shall
push the boundaries to strengthen innovation and deepen
partnerships with our customers and other stakeholders.
Together we craft material solutions for the future. Together
we will emerge stronger.

“Today
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s part of our commitment to provide our customer with innovative and efficient services, we have
successfully migrated to a new SAP system on 1 November, 2020 to further enhance digitalization. The new
SAP system enables us to improve our operational efficiency for the benefits of all our customers.

—ENX RBGHIRBEFRHEAF USSR ENIRE AN EERBER2020F11B1B£HAESE
DHHISAPREE, E—$ BRI HBILEE MPSAPRIG AR ADEEEBRE SHBEERYBENED,

NEW SAP SYSTEM ONLINE ON 1 NOVEMBER 2020
2020F 115 1H #7 SAP*% if 1IE =¥ L #%

Streamlined Better

Processes Communication
#lepnE <4 ind S EFEE

The digitalized operation systems o B, Integration of all operation
can streamline our processes and : 2, systems streamlines our
improve efficiency to help you . i workflow, which will im-
meet project goals. ) prove communication with

BFLOEERA TSR : P thecteRiES
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W e MREREENEE .

Accurate Consistent
Information > Quality

nEnEe N -—xmum

The digitalized systems enable us
to provide accurate and instant
information to the customers.

iRt RGERMIENATRRME
HEREMEIRFRER.

Upgrading to the smart and
integrated workflow can
eliminate human error and
ensure consistent quality.

EHERBARRGE TER
BLUHRARER, R
HHWEE.

OUR DIGITAL TRANSFORMATION JOURNEY
) R B 5 BB iR =

As a solid foundation for our digitalization journey, the new SAP system will enable us to build further digital solutions for
an improved customer experience. Our new customer portal - Hub which launched together with the new system, is a good
example of our customer-centric approach through e-revolution. Moving ahead, we will step up our efforts to roll out Phase 2
and 3 of digitalization, including the new e-Docket System and Online Ordering Platform.

HSAPRRISERARMBBEENRE, UBRESHNETFLAR, RATFNRBER BMNEHARRRARRBNEHERF

A-HUBEREBEFLEGUBERUERPONRES T RERR, HfIBNHES “ME=RROMBELY, SFRNE
EREERRKALTETRS,

PHASE 1 PHASE 2 PHASE 3
New SAP System & New New-Docket New Online
Customer Portal - Hub System Ordering Platform
LHSAPEERMTR BREXEERR METEES
EFEA

IJ H u b Aﬂllla!lgg!:'ﬂ h

With the new customer portal - Hub,
you can check order status and
access different useful information.

EHNEFFEA-Hub, BAILREES
FIEMREIENEERRER.

Check order and delivery status °* WEFTEMREMRE
View past and current invoices and dockets * ETEHEBERRHBRMEEE
Find missing invoices and dockets * EBHERFHRENXEE

TREAEESEHERRAFEES

Export docket data into a spreadsheet
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Transformation Towards
a Carbon-Neutral Economy

oncluded from Paris climate conference (COP21) that the earth is under climate emergency. To prevent
c severe consequences that may have from the climate change threat, we have to keep the increase in global
temperature well below 2°C and continue all efforts to limit the temperature rise to 1.5°C. To meet this challenging
climate protection goal and halt the climate change, carbon emissions have to attain the “Net Zero” by 2050.

However, to satisfy the needs from population growth, it’s predicted that we will double the amount of buildings we
currently have on the planet over the next four decades. The embodied carbon, mainly from construction materials
is a significant part of the building’s lifetime carbon emissions. The reduction of construction materials’embodied
carbon is thus crucial to the challenge of “Net Zero”.

Alliance is committed to climate protection. We started quantifying our carbon footprint and embodied carbon of
our concrete products in 2008 and 2010 respectively. While we obtained the first Concrete Product Carbon Footprint
mark in 2011, our carbon emissions from operations were reduced by 30% as compared to base year 2007. Our
effort to cut down embodied carbon included optimising our concrete mixes, promoting the usage of alternate
cementitious materials, developing sustainable green products and enhancing concrete logistics efficiency, etc. To
help transforming towards a carbon - neutral economy we made two major steps forward in 2020:

e Drive Down Carbon Emissions by Renewable Energy
»  Facilitate the Low Carbon Built Environment by Green Concrete

& o] i 0 i AR

COP2 1 BRREIRIEGEZIEHMIREBRRIZESMRE BT HETRERNRRECHBEMEXRNRERR, HFIL
ARERBE LARSERR2ELT, TREXOFKEE LARNERK] 5E. 3 TEEEMB BN RIZR
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Joined Hands with NEFIN to Generate Solar Power
Offsetting 39 tonnes of C0,Annually
Ed NEFIN & 1E & K X 5 66 B FH &5 F 16 #8 39 g —
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lliance has partnered with NEFIN, a leading solar
developer and investor in carbon neutrality

solutions to design, build and manage a holistic solar
power project in two of Alliance’s concrete batching
plants in Tsing Yi and Yuen Long. The systems can
generate 76,170 kWh electricity annually. From
December, the electricity output will be able to offset a
total of 39 tonnes CO, per year, similar to planting extra
647 trees for Hong Kong.

The introduction of solar PV system to two selected sites is a
starting point for us to gain experience of renewal energy. This new
initiative also educates our employees the importance of climate
protection. We planned to increase the on-site renewable energy
source in our energy mix that helps offset carbon emissions from
the grid electricity we consumed.

The implementation of this solar project took place during
COVID-19 pandemic. The unprecedented situation has created
challenges to both teams. Due to the social distancing restrictions,
certain points of the construction process were delayed. With the
co-operation and understanding between Alliance and NEFIN,
the solar PV systems were completed on time within 2020.
The two companies will continue to work together to monitor
the electricity output of the two pilot plants and explore the
opportunity to promote renewable energy to the other production
facilities to enhance efficiency and support the transformation
towards a Carbon-Neutral economy.

KRBEBRBFENKGEKT T ERERRK
BEENEFINIEFE1F, EHNUREXRKTH
HmERSERLRE LEXGEER. W
R EFFEREHLEET6,170E (KWH), #
2020 12REF &, mEMER%EEE L
B EHEE3ME — ALK, HERBENBEE
BB 64718,

1% K B3 RE S IR RS | A R 11538 %E A 3t B = 3 PR X
ERABLERRIERIES M SRMA BT EEN
BTEFTRERENEEE RRRMAGEERE
ZHBERER, UEMEHRFAEEREREIME
A& RERIE

BEERAGEEEPRMEAREMARRRE B
£ 77 BB AR A AR R R Bh R B4 3R BE BB TR RV
&, BLEETRMEE. EMERBMNEFING
BREERB DT, EEABEREALRRHRIITE2020
FAIRFSZ T RERR, WAL AGEELRER
EMELERENRERA, RREMSFRE,
IR H fth & E R e E A T B A LRV AT RE 1,
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Concrete Products Recognised by CIC’s Green Product
Certification-Carbon Label Scheme

ERIEREREEFZEREBERBE

n 2020, we quantified the embodied carbon of our concrete products according to CIC’s Green
Product Certification — Carbon Label Scheme and conducted the carbon audit. We engaged HKQAA

for the independent verification of the quantification and reporting of carbon footprint for the entire
range of our concrete products.

20204, HFIRBEEXRZEHIREERTZ-RIFH S HER L E R EIETTEL,
WETTREN  BFIZTEERERBEHEEER L ERIIRKEFECNREETHIULREZ,

CARBON LABELLING SCHEME

We are thrilled to announce that more than 40 concrete
products were awarded Carbon Labels from CIC’s Green Product
Certification. Offering these certified products is our strategic
action to:

* Enable our customers’ informed low carbon choices
through measure and disclosure

* Collaborate with stakeholders within the supply chain to
create a low carbon market

¢ Facilitate the benchmarking and continuous improvement
of carbon reduction

For developers and contractors with strong commitment in
sustainable development of the industry and the society, the
certified low carbon concrete can significantly and directly lower
their construction project’s carbon footprint. There is no extra
work for the customers but the informed low carbon purchasing
choice. Recently, Alliance supported Swire’s carbon reduction
commitment to Scientific-based Target (SBT) by providing low
carbon concrete solution to their Two Taikoo Place project.

Before the visionary goal of carbon neutral concrete can be
attained, we support “Net Zero” by offering our customers the
carbon offset services which offset the concrete’s embodied
carbon within the project through verified offset schemes.

AEMRAER, BARI0EERLERCERTRERSE
EREERBENERER. RHERFINEBRERLE
mEHMIRRBERE, BRR:

o LEEMRERIEFFLEREE
o EHEENHOEHLREEERTIE;
o (REEFEUNSMEERDEREER.

HRBAREHEUHERRENRRBNAERNS, B
ARBEHBENERER L TS REEBREEELRE
HEMEEH, StFI{FHABRRERE EPRSR
BNNER . &b, ILRIEHRERERNRALFS A
RIEE, HEFERETHNEERFRERR. (SBT) KR
R

S5 EERBRPNERTNERBRZH, RTXHS
WREERL EHEl, AR EFRE T A ERE, ZRBET
BREERENHEARKEBEEEETERLPAEN
R HE
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W ith the vision to be a livable, competitive and sustainable “Asia’s World City’; the Hong Kong Government AEHIEE AR AERE . ERFHRIEEZEN T ENEREE WES, KFTEBER NG L REE
continues to implement different strategic planning on land and infrastructure development. Alliance is

BEBBERE KE—ERHLUERLTMARTERXFEENRE,
committed to support the city’s development with concrete and aggregates solutions.

N =y N\ - ¥ =< = Ry
« Highway - New Key Roads To Cut Congestion = ’f“ i# ’*\f X ;;7.,!5 gﬂg == % #iE
« Airport - Expansion to Reinforce Aviation Leadership * 1%1’4_' - IR R [E 22 E iR B i .
 Housing & Business Development - Increased Land Supply for Better Living -BERBEZRE - BMLHHABLRELERE
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Support the City's Transformation X #5555

Highway -
New Key Roads To Cut Congestion
SELNBE-FESEZENTERE

Alliance is committed to support the city’s development with concrete and aggregates solutions. Besides offering aggregates solutions
to the Tseung Kwan O - Lam Tin Tunnel in the past years, in 2020, we started to support Bouygues Travaux Publics for two major highway
projects under the Route 6 - Trunk Road T2 of the Kai Tak Development and Central Tunnel of Central Kowloon Route. It was the partnership
we built for more than 25 years and the can-do attitude that brought us together for such important projects.

RE-—BERNUERINERARRIFEENRERTEAZRERER-SERRERMEHNAREN, RABE2020FMEX
#BOUYGUES TRAVAUX PUBLICSERME/NGEHREERE, SEMERRSE - T2ERBRPAERR - PRRETRE.
MRADEAEERIBB2FNEFRRARRMNBEMSINEERRRELERSFRANER,

I- ike many metropolitan areas across the world, Hong Kong is facing long-term traffic problems of
growing congestion and inadequate transport systems. Building strategic highways not only can relieve

congestion and offer fast connections between residential, business and cultural hubs, it also facilitates the
city’s transformation to a more efficient, livable city.

HFZEEAHE— K BEEARRYIXBEENEHRR I TENFEE BRRELESER BT ET
DRSS B E, REEFEEE BEMAXEFL, EFLEEEBRNESN. BEEERTHEE,

! : Trunk Road T2
T2E&#E%

36

VIRTUAL REALITY

As the new strategic key road in Kowloon, the Route 6 will link between West
Kowloon, Kai Tak and Tseung Kwan O. Upon commissioning of the entire Route 6, it

is estimated that the journey time during peak hours between Yau Ma Tei and Tseung
Kwan O will be substantially reduced from more than 1 hour to about 12 minutes.

EMM7RERIGEEENE. RENSEYR, RAEERNRRIEEIEE. SR/ REREA
1&, (R SETCRRR B ARt E S R AT TEE RS R AS L8R 1 N RIER A BIKH9 1 298,

View new Route 6 project location in 360

3607 EREHRALE

Kai Tak Development-
Trunk Road T2

REREEE - T2ERE

The Trunk Road T2 comprises the construction of
approx. 3.4 km long of dual two-lane trunk road with
3.1 km is formed of a tunnel, ventilation, administration
buildings, and other associated works. The concrete
volume of the project is around 166,000m*® with the
estimated daily volume of 500-1,200m?®.

T2ERBIEREERBRN—5, HEEGERE—RR
HBARENEEERIMEMEPHNIARERBERE
EEREAE, TRAEMUREMARATIRE. FHERELE
#166,0003 L5 K SIESHREELE5500-1,2003L75 K.

Central Kowloon Route-
Central Tunnel

FABEFR-PIRIEETLRE

The works includes the construction of approx. 2.8 km
dual three-lane trunk road comprising 1.5 km long pilot
tunnel, 41m long & 33m long cut-and-cover tunnels
at Yau Ma Tei & and Ma Tau Kok respectively, and
foundation work for Ho Man Tin ventilation building. The
concrete volume of the project is around 346,000m?®
with the estimated daily volume of 400-1,000m?.

IEEEEE—FRN2.8AENEE=RPAERE
FERREE. — i 1.5 QB EERRE . R H AR
941 KRMGNFRAEVIIRRIERE, LRFAX
il AR R R AEHEIER L E5R346,0003L7
*, BHERLTER400 - 1,0003I5%,

“Being one of those who drives to work every day, | know how frustrating to
be stuck in a traffic jam. These projects will be a great relief for the heavy
traffic generated by the West Kowloon development, improving overall
citizen mobility, especially those who live in the Kowloon district. That's
what actually drives us, to contribute to the city’s evolution by our building
material solutions”, said Kevin Man, Sales and Marketing Manager of
Alliance. “The Trunk Road T2 involved a total of 166,000m® concrete, and
around 1,000 m? daily pour for the D-Wall Panel at the beginning of the
project. It needed bespoke delivery solution with professional experience
and close coordination between different parties to ensure the project
milestone achieved.”

MERBSBREBE LMATN—0F, RIFEPHEEENT R ELIE
BEBRAAEREENEDEZRTRNRERE, KEBRETROR
B, AHREENEENER. ER L, BBEMARBETREMFLE
MEEREMNEZTFEN REAREANHSEREE@EDR. T2
FHBBEERLN166,000iI5KERL, Hh TRATHNG T EEEER
HHESARTENR1,0001I5 XK. AEFREREEERER, EMILAEFA
BERFEICER, BEEFRRMAAE, LRIEERAREBEENRH..

Regarding the projects’ technical design, Sam Yip, Technical Manager
of Alliance shared: “Our experience and approved Mix ID from Liantang
Boundary Control Point project is crucial to enhance the overall efficiency.
For example, we achieved maturity test that fulfilled the requirement in
different grades of “10MPa at 8 hours and 27MPa at 18 hours with 27°C
water curing, which end up with a lot of time saving to our customers.
Also, our newly invented Value-Added Products with special performance
features and green benefits could help our customers get better grade on
BEAM Plus and reduce their projects’ environment impact.”

FREENEMRE RERTEEEASRT " RAINBERRRE
EEOFIECERNERLIR—RRBRSBEAXEHER, FN
HMITRTHRAENR, EFRAERNERLFERE27CKELT, 8
N 1OMPAR 1 8/ 27 MPARIEE, RRIEFI R ERMHETKE
B MEMNFARETRANENRARRBENEEERTUENER
ERERFHENSEFNRE LRI EEERRENZE..
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Support the City's Transformation X #5555

Airport -
Expansion to Reinforce Aviation Leadership
BE-BELEEZESE B

ith its positioning as a regional logistics hub, Hong Kong continues to invest in its logistics and
trading development to support the region’s economic growth. Hong Kong International Airport

(HKIA) is constantly enhancing its capacity to cater for the growing demand. Its various expansion projects,
including the Three-Runway System(3RS), SkyCity and the Cingleot Premium Logistics Centre at Kwo Lo
Wan are vital to drive Hong Kong’s future.

BEERNEEREY BRI EN, FERERYRNEGHRE, UXHFXENIEEER, BRI SN EER
RIEB G ZERN. MABMLREEENEHBB IR R0, N LIHEDEBNAKREZHEE,

Alliance has contributed to construction of the 3RS since 2017. Speaking of the major challenges of aggregates supply to the 3RS, Michael
Xu, Sales & Marketing Manager - Southern China of Alliance said, “Whether they be large or small projects, consistently meeting
customers’ expectation is not easy. It's a fact that our aggregates supply is highly relied on the Mainland quarries. We have to constantly
strengthen our capability to mobilize resources, so that we can meet some basic requirements like the stable supply, consistent and good

product quality.”

B20175LR, REEAZHERRHNERFHER XA WHEAHELGHAEHENEIZNE, REERERSNHIBRRER
REERT TERRENAD, BRO-MHREFREERE 5. B LRMNGREBDARERERMOES. AR RATEIEHE
BREENEN, URR—EEFEREX, SINBENHE. —BWNRFNERES..

Think Qut Of The Box To Make Things Possible

Sometimes there are hurdles due to the site environment or special
technical requirements, Michael believes - think out of the box to make
things possible to the customers is the key. “We have encountered
transportation problems in the 3RS project by Gammon, which was located
at a new reclamation area with no land access and the water depth was not
enough for barge delivery. The project also required special products which
were not widely available in the market. We finally work out a solution with
dumb lighter barge and fulfilled the order with new material sources.”

New Perspective of Technical Support

For the Cingleot Premium Logistics Centre, Alliance has been
appointed to be the concrete supplier for both the foundation and
main contract works since 2019. With high international standards of
environmental certification, such as BEAM Plus Gold and LEED Gold,
technical support to the projects is important. The project’s column
structures required large quantity of Grade 80 high strength concrete,
which has a relatively weak high-temperature resistance. Sam
Yip, Technical Manager of Alliance said, “Due to the substantial
dimension of the project’s column structures, the heat generated from
the cement hydration was a challenge for construction works. It's
crucial to protect the cast concrete from the risk of thermal cracking.
In accordance to the project specification, the peak temperature of
Grade 80 concrete mix shall not exceed 85°C. Our solutions were to
adjust the mix design by controlling the cementitious content and
adopt higher percentage of secondary cementitious materials to
lower the in-situ peak temperature.”

R &, =4 AI 5 2 BK AT RE

RIER, TR RN BRR SRR TE RSB,
PRSI RIS, REFIEFARERTRETIER."
PIMNEMERFIN=HEBFERNERRE, BXEE
WURHKIERE, REERER, MARTTRE R
. XHERENRARERETIS LEREHIHE KR
RIEATHKARERBRENES NEBRMESH TR, i
FETRNARMEERMRINTER T ETEo

Rl % 15 %177 |

B20195FLUK, R EERZERTHREHRM AP OME
MEEIEARMERLIHEE  BERTSSRENE
BRERE, AINEERTRBEIMLEED R E,
G HEENEMXERERE LTENEREEREXE
GRADESOE#EERE#ARL, EBERLNWEREMRY
BE RERNEEEASRT "AIEBENRTE
K, KEEKCBEFEENAERBREBREN—KH
B REERERLIEIRTEHEAICBBIER
#,GRADESOER /B T ZERERAIBIE85 Co Hiff
MR A RERBEFKBHEMRARS LN EM
FERAEE, MR ERRLBENRERE,



Support the City's Transformation X #5555

Housing & Business Development -
Increased Land Supply for Better Living
FEERG¥XZE-EBMIMOBEUNETE

t is no exaggeration to say that the housing problem and living environment are the most pressing issues
of Hong Kong. To cope with the increasing population and improve people’s living quality, the Hong Kong

Government continues to explore new strategies to enhance land supply. The Tung Chung New Town Extension
(TCNTE) and Kai Tak Development are two of the major development projects being taken forward by the
Government in recent years.

RGN FENEEREREERBINMEE, B TEMTEEMHAOMKXEARNEEER, EER
B R R AT B BB SIB 0+ i B SRR #T R IR R R BB R R At 8 R KT L FHTHIME £ E AR

)

Source: Wikimedia Commons

With the mission to build a livable city, Alliance has actively participated in these two projects by providing concrete solutions. Beta Wong,
Senior Customer Service Manager at Alliance, said both projects faced the same challenge - the complex underground environment.

RENERERBTAES, BBRHERLIARRESETERAREE. AFSHEFRBEEENNERT, EMEAEENEHER

FRIPREL - B TRE,

New Town Development - Tung Chung, Area
99 and 100

As the first batch of reclaimed land in Tung Chung, Area 99 and 100 are
expected to provide about 10,000 public housing units in 2024. “It's
challenging to fulfill a total of 185,000m?® concrete supply in such a tight
schedule. Besides different unforeseeable underground parameters
in the newly reclamation area, we had to meet the stringent technical
requirements for deep foundation works. It's also a tough experience to
support 2 bored piles parallelly on the same day. With a daily traffic flow of
over 100 trucks, the 2 sites sharing the same entrance caused significant
logistics pressure. Finally, all these technical and logistics issues were
solved through our seamless collaboration with the customer’s project
team,” Beta said.

Urban Renewal - Kai Tak Development

Kai Tak Development is a huge and highly complex development
project spanning over 320 hectares with the largest available land
fronting Victoria Harbour. It will be developed as the second central
business district, providing quality living environment for around 90,000
residents. Among all the development projects in Kai Tak, the SOGO twin-
tower project has drawn much attention due to its investment size and
uniqueness.

“We are excited to participate in the foundation works of this new
landmark project in East Kowloon,” Beta stated. “I can easily name several
achievements we had. Besides overcoming the complex underground
condition with our technical solutions including the tailored tremie mix,
we finished 2 mega pours of 1,800m® and 2,500m® in 2 consecutive days,
with one of them processed under thunderstorm. Also, we delivered a
total concrete volume of around 8,500m® within a week. During the
critical concreting processes, | was at the site all day to manage the truck
deliveries, which has been one of my most memorable week at work.”

MmERE - REFEIIERFE100E
ERRBRE—HiEEEM, 5 99 ERE 100 EFRES
£2024 52 H#tH910,000E2 £ EE. "EE R RN K E
KT 185,000 /K ER T HEER—EME. KT
RRAEEEMESEFSENERN, RABDARBER
EMETEGERBRBNRTER RATEETR—XA
XEMABEEINBREE M EEREREELAR—
AL, ZEXBE100HWENTET, WRBEAFEKX. &
&, AEEERMN. ENYRRERERRREFEAE
BREOEERIBE T —— BB iR . TR RS ER,

MEEE - HEZRERE

B Es IR EAA. HE 57T, RABERBB3204
, TSR — R R RN L ER MR AE
RS0, $4990,000/% R RHEHE TR EHEN
i RRIERS, SOGOS T EHR LR AMMAB
HETRE M,

EFREBERR: THIEERRANUSERAEEEMIBRE
BRE TR R UBEEREEMINREEERR RT
BREMARSEFIFENEERR L, BAEE2XT
Fi1,8003AKM2,500i A KM ABIER T 5EF, Hh
—REAEERRRTET.RMNE—ARERNTHELH
8,500 A RIER L. ERMEISETBE, REXMIEN
BIVSITH, ERERTFLEERESH—RAZ—..
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A Year Under the Pandemic EE TH—%

A Year Under the Pandemic:
5 Changes We Made In 2020

BETH—F: E0C0FHMAMNEABE

I t’s been more than a year since the COVID-19 pandemic emerged. The pandemic has been creating long
term and unpredictable impact on our lives and the global economy. To be a future-readied company and

ensure our sustainable growth, we strived to assess and maintain our resilience in such a constantly evolving
environment, and tried to step out our comfort zone and make new changes.

MBEBRAELRARITRERE—FEZ RECHAMANEENEREEELTREAFTRANZE,
BT —REFRKH R B R FEER, BFIZHFEOMEFTLENERLEED, LUDEFENEE
RE, EHZFEEFHFTHLE,

From Offline to Online # #8 T 2/ #8 _L

The social distancing rules have fully changed the way we communicate internally and externally. While all non-

From Drills to Reallty % ﬁ E’E!/ .ﬁ E essential business trips and face-to-face meetings were ceased, we utilized the video conferencing tools to
To enhance our crisis management capabilities, we have established the Business Continuity Plan (BCP) conduct meetings and stay connected to each other. To minimize physical contact in the delivery process, we
Committee and conducted BCP drill in our plants every month. Since the outbreak of COVID-19, the drills, urgently developed the e-docket system to avoid signatures of different parties on the paper documents.

adding other anti-epidemic measures have transformed to be our real daily practices to ensure our people’s R RS T R PNARSBIINSEES BT e ENBERTNEHEES

safety and the business continuity.
RTEBEMANEHERES, BARITERBEFELE(BCP)Z8E, IS AEREETBCPER.B
EHERHELUR, AEREINREMEHHEN, BCPEBENH M EERERARMNERE TFN—B2,

BMANBARESEIRETERRAEHE - RTRAREMREI EMZ(TERETHISRZRE > HMNR
SMBTEFREERT  DBHETRAMENGHLES -

. AP From Our People to Our Community #& % {1 £ #£ [E

From Protection to Prevention ﬁ {;‘E = :” }’EM A concerted effort from all people is the key to win the battle against COVID-19. Our health
and safety management used to focus on our staff, such as providing personal protective
equipment and safety training to them. In this challenging time, we tried to do more by
supporting the communities where we live and work, ensuring their safety by donating
masks, hand sanitizers and offering full sponsor of Germagic anti-microbial 90 days
coating service for the kindergartens and nursery schools in Tsing Yi.

Our BCPs actions against COVID-19 covered full protection for our staff and business operation, including
daily temperature check, wearing mask, workplace access control and disinfection, as well as other special
arrangement like work-from-home and split team. In view of the evolving virus situation and increasing local
clusters, we further upgraded our actions to prevent the virus to enter our workplace at the first place, e.g.
arranging Germagic anti-microbial 90 days coating service in all workplaces, bi-weekly COVID-19 test for all our
mixer truck drivers and field-testing technicians. Any staff who live in the buildings with confirmed cases or have

close contact with COVID-19 patients were also required to take the COVID-19 test. ARBOHZEREENRRE - BERMNERMZZEE—REINET - f
BT EHEIEMBCPITERE THETMAXLEN2ERE - GREREERE  MOS  TEMH MABHREE AP BRI R 2SI - EEETBRBEOEL  AOEBHRAMNE
HABREIFES - MR EMASHEH - FINER TEMSRERITE o SRS ETENES AR AEMTENRETS—2 - RT7TREOEREEEFR  AMNTE2EEHEREN
e - HME—SART 78 - LIDEER RS E AR MO - GRS TIESH2H MREFMFEZFAEITGERMAGIC 0RFHRZBARS © UER MRS

GERMAGICOO0RPA % ZE fR#S - RIEMAIFAA A BRSAKRNA S ERMBET XA ERFH
H o MENBEEEERZHOIERYSEBLETRMEBENE TR RETHERBMNH -

Aiance &Y

A joint venture company between ‘

Jfland HEIDELBERGCEME
—

From Today to Tomorrow #£ < X 8§ X

Like how we adapted to other fast-moving trends of technologies, customer expectations and supply chain flow in
the past, we need a positive and forward-looking mindset to turn this public health crises into opportunities, make
it a drive for growth. Our lesson learnt in 2020 not only sharpened our emergency response today, but it made us
stronger to meet the needs of tomorrow.

EMBEHMMEABERERRORITEE BFAEMHEEERE - BMNFERTIREEEHERE
HESAHFERE  BHELRAK  FERBATIERIE SN - HME2020F REBIHEITE MR T
SARNREBESRE)  FERXIHMNESEERUEHARNFTXK -
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OUR PRIDE #ZfIRVSRE

in 2H2020

OUR AWARD 2020 ET ¥ FHE

e are pleased to share that Alliance has received a number of awards in 2H of 2020 for our effort in safety,
environmental protection, green product development, ESG disclosure and social capital building.

HFFERHEREALE RE. KECERNR. RE HENLRELKE #EELXERFIENEN, ©
REIFE2020F K T+ FREZERE,

These awards are our motivation to continue our sustainability journey. By minimize negative impact of our operation
to the environment and the community, support those in need, pursuing innovation and improvement in our CSR
performance, we made a positive difference to our home - Hong Kong.

EEREERMNAKERECRNE N, EBRXEEMRI/AREEHRENCENSEACE XINARENHEE
REFMREELEHEFEAEANRE, BMBHARMNR—FBEHER,

G o)
greenorg ey,

Social Capital Builder Awards
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Award €18

19th Hong Kong Occupational Safety & Health
Award (Alliance) - Safety Performance Award

19th Hong Kong Occupational Safety & Health Award
(Anderson Concrete) - Safety Performance Award

19th Hong Kong Occupational Safety & Health Award
(CSL) - Safety Performance Award

19th Hong Kong Occupational Safety & Health Award
(Pioneer Quarry) - Safety Performance Award

HKCA Proactive Safety Contractor Award

Build4Asia Awards 2020 -
Outstanding Building Materials

HK Awards for Environmental Excellence -
Sectoral Award (Merit)

Recognition on ESG Disclosure

HK Awards for Environmental Excellence -
WasteWise Certificate

HKCA Safe Person-In-Charge Award
HKCA Safe Supervisor Award
Social Capital Builder Awards 2020
Hong Kong Green Organisation

Say Yes To Breastfeeding Campaign Certificate

FTAEFERRREMRRE —
RERRKE (KR)

BTNEEERRLTEERE —
RERFARER (RRRRERLBERLTF)

FTAEFTERRREMBRE —
RERBKE (RRLHERALTE)

BTNEEERRLTEERE —
RERBAE (RRZAR(FE)FRLF)

BEEEERY - ABRREKEMRR

BUILD4ASIA AWARDS -
R EEM

BEERBSEHAR -
ERR

MRIBE.HEMERE R IRER

BEERFEGEE
M8 AR Bl R EE AR B

BERERE - REABAR
BEEEEHT - R2EER
HEEREIHNE2020 - REEE
BERERE

Say Yes To Breastfeeding &5
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Alliance Family
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This Christmas s
our CEO was ab.

BBRM TR

ecret mission team lead by
out to announce the Surprise!

ﬁ@ﬂ%ﬂﬁ@&ﬁ%ﬂﬂﬁﬁ*ﬁ%é !

The smilin

g eyes of our Off

told us that that she |o ice Assistant Crystal -+ od to receive the gift!
N ved the surprisel s were excite _ s E |
Bfax Prise! The team eI EEE
MRERE RS FR #ERAEE
hristmas is one of the most important holidays of the year. Although we couldn’t celebrate and gather with
all Alliance teams in a Christmas Party as usual in 2020, we surely could get into the festive spirit with a
simple heartwarming gift and greetings to each other.
To thank all Alliance team members for their dedication and hard work in such a challenging year, the Company Christmas is a time to share love and joy and our Alliance team loves to show our care to the vulnerable group. These gift boxes were
has prepared Christmas gift box to all staff. also delivered to the drug rehabilitation centre under Caritas Hong Kong, our long term CSR partner. All members in the centre were

thrilled to receive the gift.

ERAE—FFPREZNRPZ —. 2020 BERMIELRET —KAERHRHE TR EER—EER
MG, BRFIH A LUEE G EMEZNEYN A BB RIS HR S,
EHEEASFRRRENKL, REER+T S EERB L BRTRANMR ELRAIUXIRFANRILEHERESHS

RIBRBRETERESEER MR —FEFHNEREHIEY LI, RARFTEELERTEXEYR. FEBARNMBTO. PONMEREREEYHBIFREE,
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Alliance Family KB XRE

NEW FACE

# i fl

Sonia N6 R B &

Hi everyone! This is Sonia, and | am pleased to join the
Alliance family in Apr 2020 as a HR & Administration
Officer. | have been working in Human Resources for
more than 5 years. | would describe my personality
as outgoing and kind. In my spare time, | enjoy hiking,
sightseeing and photography. | hope my knowledge and
experience can make contribution to Alliance.

ARPFIHKISONIA, BEREESFIAMARERR

B, BEANEBERRTREEBREANERAEESR

SELEER. AERRENANMER, THEUAKRE 2

BER . BANER A ERNAMBNERESREE

/U 1OV

Memorial of KL Yip
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Raymond KONG ;T /& 7K e :

I’'m Raymond. Please let me take a moment to introduce
myself as the newly appointed Engineering Manager and
say Hello to everyone. | have been focused on heavy
industrial field especially nuclear power plant and building
equipment for more than 23 years. It’s definitely a great
opportunity for me to work and take new challenges in
Alliance. | really look forward to meeting everyone and
am excited about working together for new projects.

AR, HEZRAYMOND, ZEFMIMAK BN TEEE B
H—ESEINETE ARSEREHMEERHFESME,
RETBIB23FHREMARBHERRZ—BEERN
s, ERENETFPEIHORE FERIRERE
g, T+ RHERREEXRNEF.
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www.concrete.hk

Alliance Construction Materials Ltd
REBEEMHEBRAR

Tel: +852 2862 2200
Fax: +852 2529 1035
Email: enquiry@concrete.hk
1901A One Harbourfront,
18 Tak Fung Street, Hung Hom, HK
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