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Stand Out from Competition

A FERRRETE

2019 was a year full of economic and market disruptions with
the socio-political unrest. For Alliance, we strived to make good
progress in the face of significant challenges.

We have developed creative solutions to help our customers to
achieve their challenging targets which deliver our “customer-
focused” promise. We also took big steps on digitalization to
improve operational efficiency. The great effort of our teams
makes Alliance stand out from competition by making a difference
in our products and services.

To maintain the highest level of emergency response, we
proactively conduct Business Continuity Plan Drill on a regular
basis which assure we are able to maintain stable customer
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services under any emergent situation. There are
also many cases of how we help customers to meet
project goals by proactively planning ahead, such as
completing 3,000 m® concrete pour under difficult
traffic condition in Central district; delivering concrete
on time to the busiest Mong Kok area with time
restriction and very congested working area. Our
advanced traffic routing management and proactive
planning to address potential risks all contribute to
the success.

We also think out of the box and provide solutions
to our customers and support them to overcome
construction challenges. The new mobile depot
solution we proposed to TKO-LT Tunnel project helped
to resolve the customer’s most concerned technical
and operational problems, which demonstrates our
commitment on delivering total aggregates solution to
customers. We also proactively work on new concrete
product development, such as high performance
tremie mix, which aims to streamline construction
processes and speed up the projects.

We believe the better we plan for our customers, the
greater customer experience we would be able to
create. Thank you for your continued support and |
look forward to another fruitful year 2020 for Alliance.
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The Main Tunnel and Associated Works of
Tseung Kwan O - Lam Tin Tunnel, a major project
of Leighton-China State JV, includes a dual-two
lane highway of approximately 4.2 km long,
connecting Tseung Kwan O and East Kowloon.
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The tunnel excavation and site formation projects need a large
amount of civil aggregates. After communicating with the customer,
we provided a creative total solution to solve their most concerned
technical and operational issues about aggregates supply.

WEESERERZEMNSMFRTRE SRAEARMIE. &
HEREER HMARRTANNEEAR, BRBEF#
RABFITED R E Y & DR BT & 2 FEFE .

Meet Strict Technical Requirements
FEBRBRMER

The project has strict
requirements for the sampling
and testing process of civil
aggregates. Alliance’s products
are all from traceable and
responsible sources, our good
product quality helped the
customer meet related technical
requirements of the project
consultant.
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Solve Material Storage Problem
BRMEERHEE

Noting that the limited on-site aggregates storage area was a big
concern for the customer, we provided a creative new solution — a
mobile depot with barge at our West Kowloon Depot. While the barge
could solve the temporary storage issues, we could also close monitor
the materials to ensure the quality.
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Keep Project on Schedule
EREEER

Accepting our mobile storage solution meant the customer didn’t
need to keep the aggregates on site to complete all sampling and
testing, which helped speed up their overall construction process and
keep the project on schedule.
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BUSINESS CONTINUITY PLAN DRILL

FOR SERVICE CONSISTENCY
(REEBUEGE)EFRUEREBEERE

here are always unexpected challenges in
—|_ our operation. To sharpen our emergency
response and ensure stability and quality of our
customer services, we conduct Business Continuity
Plan Drill in our plants every month. Even when we
need to close our Customer Service Centre due to
emergency, we can immediately continue operation in
our production plant.

For example, we closed our Customer Service Centre
for a day in August this year due to sudden social event,
our CS specialists changed to station in our Sai Tso Wan
plant in Tsing Yi. Thanks to the monthly drills, we could
still manage to deliver customers’ orders as scheduled.

About Customer Service Centre

In 2011, we established the FIRST Customer
Service Centre in the industry. Our Customer
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Service Centre centralizes orders and resources

from all the plants to ensure optimal deliveries. By

developing advanced Truck Allocation system and
assigning dedicated manager for each customer
project, we can track every delivery and achieve a

high level of customer satisfaction.
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3,000M= CONCRETE

DELIVERY UNDER EXTREME

TRAFFIC CONDITION
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In the second half of 2019, the traffic condition in Central district
was very difficult in Hong Kong. Therefore we put in extra efforts
to plan and ensure smooth concrete supply for Leighton-China
State JV’s Shatin to Central Link project, which required 3,000 m?
concrete in 2 days. It sure was a challenging task.

Frequent service review meetings were conducted between
Alliance and Leighton in order to work out an optimized solution
and avoid potential risks, such as traffic jams and machinery
breakdown. With our regional production hub formed by 2 plants
- Sai Tso Wan plant and Tsing Tim Street plant in Tsing Yi that is
equipped with a digitalized logistics system, we contributed to
the successful 3,000m? concrete pours on time with no accident
and overtime work.
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Shatin to Central Link - Leighton-China State JV
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REDEVELOPMENT OF

KWONG WAH HOSPITAL
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Challenge of Delivery to the Busiest Area

Redevelopment of Kwong Wah Hospital is a
challenging project as it is located in Mong
Kok, the busiest area in Hong Kong. Besides
the small and congested site working area,
the old hospital building next to it is still in full
operation, which adds extra pressure on the
traffic. We also need to ensure all concrete
deliveries meet the strict limit on delivery
time. Understood that the customer had high
expectation on daily pouring volume, we thus
started logistics planning in very early stage of
the project. By working with the site specialists
and conducting rounds of site internal routing
trial, we developed some feasible solutions for
site setup to streamline concrete unloading
work. Finally, the concrete pours with pour size
over 600m3 were completed successfully.
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4,000m:3 Concrete Delivery for Superstructure Works
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New Standard Construction’s superstruc-
ture works on Tai Chung Road includes a
huge concrete structure, which must be
completed within a limited time frame. We
supported the customer by providing mul-
ti-plant solution. With the concrete supply
from our Yuen Long plant, Sai Tao Wan
and Tsing Tim Street plants in Tsing Yi, we
were able to minimize the problems due
to unpredictable traffic conditions. In just
3 days, we delivered more than 4,000m3
concrete with average daily volume over
1,300m3. Much of the project success
was attribute to the strong coordination
and close communications between the
customer’s project team and Alliance.
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Development Project at Ma

On Shan Road and
Public Housing
Development Project at
Hang Tai Road
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PROJECT CONTRACTOR /EE A EH
SUN FOOK KONG CONSTRUCTION LIMITED

MEBEXERAT
Duration of Project T#£H5f: Nov 2019 — Dec 2021
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Source: HKOT news

The new Subsidized Sale Flats Development Project
is located at Ma On Shan Road which comprises 5
domestic blocks ranging from 37 to 40 domestic
storeys with a Commercial and Recreational Building
comprising carport at G/F and basketball court on
rooftop. A total of 2,069 flats will be constructed.

Also, one 6-storey Retail and Welfare Block for Hang Tai
Road Public Housing Development Project in Ma On
Shan is being built. One steel footbridge cum lift tower
(including associated foundation for one lift tower)
across Ma On Shan Road, and associated ancillary
facilities and external works will be undertaken.
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Alibaba Group
Cingleot Premium
Logistics Centre

- Foundation Works
MEBECEEEEH
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PROJECT CONTRACTOR /EE & EH
SAM WOO BORE PILE FOUNDATION LTD

EEFTRAR
Duration of Project TERFM: Aug 2019 - Apr 2020

Source: WSP

This is the foundation works for the provision of the Logistics
Centre, which will be one of the most versatile and future
proofed logistics centres to be constructed. The 12-storey
Centre, having a maximum floor height of 110 m, occupies a
site of about 5.3 hectares providing approximately 380,000
sg. m. (GFA) of storage and processing facilities, designed
to international standards in environmental protection and
sustainability, such as BEAM Plus Gold and LEED Gold.
There are a total of over 240 bored piles with over 300m? of
concrete each, all have to be casted within 6 months. Due to
the tight schedule, a maximum of 3 bored piles are planned
to be casted daily with minimum of 800m3 of concrete
required for every Monday to Saturday.
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Subsidized Sale Flats
Development Project
at Tung Chung Area 54
REBOAEEHMEE
HEIAH

PROJECT CONTRACTOR /EE & EHE
AGGRESSIVE CONSTRUCTION COMPANY

BEEERRAR

Duration of Project T#2KffH: May 2019 - Sep 2021

Source: HKO1 news

The Subsidized Sale Flats Development
Project is located at Tung Chung Area 54,
which comprises 6 domestic blocks of 30
storeys each, one stand-alone single-storey
retail block, one single-storey basement car
park as well as one kindergarten and other
external works. The whole development of
the project is going to provide a total of 3,300
subsidized sale flats.
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G lobal warming is affecting everyone with higher ambient

temperature and shorter winter seasons. In construction industry,
concrete is the most commonly used construction material, so lowering
its carbon emission will be a big move to help fight global warming.

Alliance is committed to exploring low carbon products and has started
supplying ground-granulated blast-furnace slag (GGBS) concrete to local
construction projects. GGBS is obtained by quenching molten iron slag
(a by-product of iron and steel-making) from a blast furnace and ground
into a fine powder as cement substitutes. In comparison with Portland
cement, manufacturing of GGBS requires less than 1/5 of the originally
required energy and produces less than 1/15 of the original carbon
dioxide emissions. We developed GGBS mixes with cement replacement
up to 60% to suit different needs of applications. This green product
not only benefits the sustainable development but also improves the
durability performance of the structures.
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With our long term objective of developing environmental friendly and green
construction materials to contribute towards low carbon construction, we
tried to promote our product research and development to mainland China.
As a first step, we participated in the development of new specifications for
green construction materials in Shenzhen, China. Riding on the initiatives
of Green Development promoted by the Central Government in China,
Shenzhen Housing and Construction Bureau has planned to develop new
specifications for green construction materials with focus on ready mixed
concrete. Hong Kong and Shenzhen are pioneer cities of Greater Bay Area
development. The exchange of information and technics between both cities
is critical and valuable for long term synergetic development. As a market
leader of ready mixed concrete in Hong Kong, Alliance has strong technical
expertise and solid experience in environmental protection and carbon
footprint in the whole supply chain of ready mix concrete. Noting the needs
of Shenzhen Housing and Construction Bureau, we took initiative to share
our knowledge and experience via the following activities:

1. Organized seminars to introduce local legal requirements of
environment protection, good practice and carbon footprint in
concrete production in Hong Kong;

2. Arranged site visits to our laboratory and concrete batching plants;
Attended meetings with Shenzhen Housing and Construction Bureau to
answer their enquiries during the specifications compilation process;

4.  Provided professional input on the specifications draft until it is
finalized and approved for promulgation.
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High Performance Tremie Mix
Grade 60 EEE#H L
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Grade 45 tremie mix is commonly used in foundation projects. There is an
increasing demand for upgrading the tremie mix from Grade 45 to Grade 60 to
speed up the overall construction programme, helping the engineer for structure
calculation as well as sustainability development. Characteristics of Grade 60
tremie mix include self-compacting, highly workable, high filling and passing
ability, resistance to segregation and low viscosity, so that it won’t stuck to the
casing and tremie pipe.

We have successfully developed high performance Grade 60 tremie mix and
started supplying to a foundation project with volume up to 3,000m?® this year.
Highly positive feedback was received from the customer. This high performance
Grade 60 tremie mix will continue to be applied in the coming major foundation
projects.

WETE-—REHFAGrade 45E8EERL . BERKMHEGrade 60EERER
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—|_ o stay innovative, we constantly test, develop and
introduce new features in our business flow to maximize
our operation efficiency. A cutting-edge system will be the key to
success for the company and our customers.

The traditional concrete batching process involves much
manual operation. In the past few years, we have implemented
various new features in our concrete batching plants. These
features automate the concrete batching process and increase
our productivity. By installing a specially designed hopper and
an advanced control system, we have significantly reduced
the batching gap between 2 loads of concrete for each truck,
meaning an increase of productivity.

Another huge breakthrough is the introduction of a fully
automated temperature calculating system. Instead of manual
calculation, the new system can instantly measure the ambient,
material, water and ice temperatures to set optimized target
temperature before the batching starts. The high accuracy
can ensure concrete temperature is just right and meet the
A specification every time.

Enhanced Efficiency by New Automated Batching
System and Temperature Calculator
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Mid-Autumn Festival Celebration

for the elderly
REFUETEMEE

s the main sponsor of the event, Al-
A liance’s volunteer team collaborated
with United Christian Nethersole Communi-
ty Health Service to organize a Mid-Autumn
Festival Celebration on 11 September 2019
for a group of over 100 elderly in Tin Shui
Wai. These elderly are either suffering from
chronic illness or living alone. The elderly en-
joyed a blissful afternoon with entertaining
games, singing performance, gifts distribu-
tion and lucky draw.
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HKGBC Biz-Green Dress Day 2019
' B, EYEEE

On 5 September 2019, we participated
in the Biz-Green Dress Day organized
by the Construction Industry Council
and the Hong Kong Green Building
Council to promote energy saving. Our
staff supported to create a greener
workplace by wearing light, so as to
reduce air-conditioning consumption
and save energy.

20194 9R5H, HMSHETHE
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Homg Kong Green Building Week 218

Dress light and
1 faakp
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Battle for Charity: Alliance gustainabiii\ty 4
and SFK Basketball Game 2019 eporting Awards
proxy % Z. Eﬁ . 2 O 1 9 E E E %ﬁ' *E :% g ;‘k tls g Our Sustainability Report 2017-2018 was published % % ﬁ E $E ﬂn: gﬁ IE

in October this year, it’s the fifth report since we ' HPIW2017-201 SERHERRBRS
i

started our voluntary reporting in 2011. We are NS E10B %A SRME2011E LUk
N7 s RE

haring the same commitment to social responsibility, Alliance and SFK
honored that the report was recognized by local

Construction hosted a charity basketball game in Aug 2019 to raise mone 5 N ke ok iz =
) . / § . g ) / and international organizations. BRZERNBEANMEHFAIFEBREX
to support SAHK’s social services. All the players enjoyed this meaningful and fun 52 12 2 P P 1 22
7N ﬂlb\

competition. Besides the benefits of exercising, the game was a great chance for our
employees from different departments to break down the barriers, work together
outside the office and enhance the team spirits.

Founded in the early 1960s, SAHK is dedicated to providing a wide range of
rehabilitation service for infants, children, adolescents, adults and elderly in order to

realize their full potential and assist them to integrate into the society.
EMFESREY O BEATNE B EEAE, SUSHIR201948 o .
Report: Sustainability Report
AMABNT —HBESERLE USEERTHESEEH YL — Gold Award
DR — BRE. FENSEENIEEDEEEERTBERNLE. RTBRIENT Report: Sustainability Report
| e 3 B, LBEHREMREARRFINE TRREE —ERFOEE, FMFIFT L — Top 100 Award
; TTEBZBEH%, T:EI'[’EQ(%_@@{/F, A BEBE®, Digital: Web/lntranet Site \ Excellence in Sustainability Report
e g e — X = Bronze Award for non-listed Company
EBBEHBER960FRIMYL, WERNATBENN . 28, FOE HA Digital: Web,/Intranet Site _ Grand Award

Excellence in GRI Report
— Commendation

S LTARATHARRREE - KR
SHBGRIFKEE - BRI

B THERRERE - &8

HE UHERRRE - SIRRE100

BUHR 1ML/ B - SRR

BH5 1AL/ ABHE - £IRRET100% /

ERERMEVMS TCNRERY, BotbfiREENRALE — Top 100 Award \

New Territories
Marathon
organized by
Heung Yee Kuk
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Runners from our Customer Service Centre (CSC) participated in the KBREIREHOMIEER2019F10827B2MTHR

10km run in the New Territories Marathon organized by Heung Yee Kuk at MEEEEE / EEE R RN R ERA AR,
Liangtang / Heung Yuen Wai Boundary Control Point on 27 October 2019.

In Alliance, we believe in being transcendent. RS, BMBUBREB, ZERK, HFI—
i/ EEEEHEEERBN SIS EAORZ Throughout the years, we have been continuing to BREW, WEEHFINBLERE.R2019

The Liangtang / Heung Yuen Wai Boundary Control Point (BCP) that was
built between Lo Wu Control Point and Sha Tau Kok Control Point provides [, 12472 —(EiBRIEE, SR REIR A EH R
another cross boundary option, which will ease the congestion in the 2 ZIEHSEEHIILII—E11ABRENEEE, HEd

pursue excellence and exceed our OSH performance. In
2019, we have received various awards which confirm
again our aspiration and performance. The awards

F, BRARESERE B—REERMANSER
RERRELRIBTE

ioung coniro) poinis: The project comprises e BCP and o 11k 108 5708 RABEREANA. 3 RIVELRAE. TN BN received including: . EERSHENRERSAREE (KH)
runk road where 5.7km are road tunnels and 4.3km are viaducts. The trun , . . .

. . . o . . WEEEEARIRE, MR ERRNERENETHRRE * HKCA's Proactive Safety Contractor Award - HERZEERENEERERTSRRKE
road provides a direct traffic link to the BCP from Fanling Highway, improving «  Safety & Health Performance Awards for
connectivity in the North-Eastern New Territories through connections to AL EBAYSEo (RHERARR . ERLDURIREEIR)

ACM, ACL, CSL and PQ from OSHC
the local road networks.

RIME A IS T B R T LI, (B 4 During the :'AKCV’;’; Eea'thA& Sa;et{i’“:?“d ;’Arese”ta“on REBREHENE S REFEIEEES, 5
As the concrete supplier of this iconic project, our CSC Team has kept close th, 2 R ceremony, Mr. ong, Area Froduction Vianager, - ——— P =
DEREE FREFTEME, WAHT . . . BAEERTERBLEKEREEEASR,
communications with the customer and made tremendous efforts in coordinating received the Safe Person-in-charge Award. While Mr. PH - - 7: A .
A\ B ANSTHN 3 . . . AE T 3z 7] A ) P73 == P
production and delivery resources over the past 3 years. ERNENRBRAEENRNHEIR, Fong, Area Production Supervisor, also received MRV A FREETFNRFRAEPRER ST

the Safe Supervisor Award in the same event. BABHK,



ALLIANCE FAMILY KRB 2 =X \
Kelvin To
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Hi everyone, | am Kelvin. | joined Alliance in July as a Management Trainee. | am lucky to be part
of the Alliance family and have the chance to know you more. | am a fresh graduate from Hong
Kong Baptist University and have studied Applied Economics as my major. | hope to develop my
full potential and contribute to the company.

KERFF, FZKelvin, ESE7AMARBIEEEREINLE REB=EREMA B RBRREN
—B ITAREETRARKBEREERGAS, TEEAKES  RRBRFLEENR
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Hi everyone. | am Cameron and | am pleased to join Alliance as a Management Trainee. It has been my
pleasure to meet everyone in this family and | am striving to merge into this family. Besides working, | do
have several hobbies such as playing the bass and road cycling. My major music genre would be funk, blues,
jazz (classic, bossa nova, swing) and classic rock. Please feel free to drop me a message for a free jam or
having a chillout at Peel Fresco.
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Howdy! | am Kelvin Po and | joined Alliance as a Continuous Improvement Engineer in August this Kelvin
year. Having worked in the engineering industry for about 4 years, it is a new challenge for me to

work for this post. Thanks for the opportunity provided, and | will endeavor to contribute myself PO

to the company. Continuous Improvement is a promise — for the corporation, and also for myself. 15 g& %
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Hi everyone, I'm Kyle. It is my pleasure to join the Alliance family as Assistant Manager - HSEQ & K |e
Sustainability. Being in this remarkable team, | believe greater success is yet to come with everyone Lln
pursuing excellence. As for myself, | entered the graduate school after completing the Bachelor of Laws |
Degree. | love learning new things, playing sports and enjoy listening to music. | have a family of 3 and shall JE m
welcome a new member by the end of this year. Looking forward to getting to know everyone!
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Anthony Leung

Hi everyone, | am Anthony. | am pleased to join Alliance as Customer Service Centre Supervisor since
April 2019. Prior to joining Alliance, | have worked in the logistics industry as Assistant Customer Service
Supervisor for 5 years. | believe healthy work-life balance is necessary for everyone. | hope | can bring more
positive energy to the team and provide excellent service to the customers.

ARG HZEAnthony, REENSEFMAMARBERERRBETOEFEBELE, REEVRT
EEEDEEFBRBEE REATIIRIEEREFCHERFETEN, FERNMAER BB
HRIEREE, EREFRHEEERENRE,

Hello all' I am Nicolle and | am pleased to have joined the Alliance 2019 Management Trainee Program. NiCO"e

Having come from an interdisciplinary background during my bachelor studies, | look forward to getting Chen
to know the different functions and work with various colleagues from different departments in Alliance. | @
hope to apply the skills | have learnt from University into Alliance and contribute fresh ideas to the company. = yﬂ: t—?h
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Hi everyone. My name is Wayne. | have joined Alliance as a Management Trainee since June. | graduated from
The City University of Hong Kong, majoring in Manufacturing System Engineering. | like hiking and playing
football. | think working at Alliance is a great opportunity to apply what | have learnt and contribute to the
company. | look forward to working with all of you!

RREF. HMWWayne, BS FOREUEBRFNENZIDMAKRB REEREERHKRE, TEEE
RMIESHEEETILREBER ERE T FHERRE —ERIFOESAILLERKAMEIN
A, BAEEHER REFEAR—ETIE!

Alvin Au
[& 3 EE

Hi everyone, | am Natalie. | joined Alliance as Accountant in August 2019. It is really my pleasure Natalie
to join the Alliance family. | am an optimistic, easy-going person and | can’t wait to meet you Lai

all. Prior to this job, | have worked in Internet Media Industry for more than 5 years. With my
accounting knowledge and skills, | believe | can make a good contribution to the company.
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Yuki Leung

Hello everyone! I'm Grace. | joined Alliance in September this year as Customer Service Centre Grace Li
Manager. Before joining Alliance, | worked in different customer service fields for more than 10 years.

I hope my past working experience in customer service will enable me to enhance the function of the $ ﬁ ’E'E‘
CSC team. | am looking forward to working with you all to contribute to the success of the company.
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Hello everyone! | am Alvin. | have joined Alliance as Process Engineer since June 2019. Prior to
joining Alliance, | have worked in a semiconductor process equipment company. Joining Alliance
is a chance for me to deal with different problems and people, which is very interesting and
challenging for me. | do look forward to working with you all and helping Alliance to achieve more.
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Hi everybody, my name is Yuki. | joined Alliance as Logistics Coordinator in the Logistics
Department since August this year. Before joining Alliance, my previous jobs mainly focused on
materials replenishment, inventory control and production monitoring. It is my pleasure to join
Alliance. Thanks to my colleagues who have been helping me to adapt to this new environment
quickly. Although | am not familiar with the building materials industry, | hope my past work
experience can help me contribute to the company. | look forward to working with you all!
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