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e ) Together we will WIN the battle
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Together with all Hong Kong people, we experienced
the fifth and the worst wave of Covid-19 in the first quarter of
this year. In times of crisis, our response is particularly important
fo make a difference in the result. If's often easy fo believe that
things happen and events create outcomes beyond our confrol.
While we may not have control over a global pandemic, but
we can play a role fo control our response to it.

Everyone in Alliance has demonstrated how we
responded fo the uncontrollable 5th wave of COVID-19 1o
unlock a desirable outcome.  We do not just let things happen,
we make things happen. We care and support each other.
We put ourselves in the driver's seat and look for solufions. We
are willing to try something new, different, and uncomfortable.

In this issue, we summarize our actions fo overcome the
challenge of COVID-19 fifth wave, with the 5Es - Endeavour,
Evolution, Enhancement, Empathy and Engagement
and support the speedy construction of the six urgent new
quarantine camps by our concrefe and aggregates solutions.
We provide our full support to Hong Kong, we make it
happen! Thank you to everyone in Alliance, | am so proud
of youl

Endeavour: Everyone in Alliance exhibits a spirit of excellence
fo go the extra mile.

VINCENT YU CHIEF EXECUTIVE OFFICER
RIRE THARE

“While we may not have control over a
global pandemic, but we can play a role
to control our response to it and unlock

a desirable outcome.”
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Evolution: We developed the remote batching solution fo

manage our production anytime and anywhere fo ensure our
business continuity during the most difficult fime.

Enhancement: We commit fo continuous improvement in
our processes, fechnologies, services and corporate social
responsibility actions.

Empathy: We sfrive our best to profect our employees
and drivers, we care and support each other through these
challenging fimes.

Engagement: We share the direction and strategies of our
Business Continuity Plan transparently to our employees and
drivers and update them about the development by frequent
communication.

| wish to refer fo the insight of author Nassim Nicholas
Taleb : “Antifragility is beyond resiience or robusiness. The resilient
resists shocks and stays the same; the antifiagile gets better” As
we navigate through uncertainty and adversity, there is always
opportunity fo grow stronger. It requires us to cultivate antifragility
together to confinue our success in the face of uncertainties.

Together we make a difference, together we continue
to thrivel
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In February to March 2022, when the world continued
to fight the COVID-19 crisis, Hong Kong was in the throes
of its worst-ever fifth wave outbreak.

Besides taking swift actions to survive the COVID-19
attack, more importantly, Alliance has been pushing
fundamental transformation of the Company to boost
resilience to thrive through obstacles and uncertainty.
Therefore, to get ready to the increasing unconventional
challenges ahead.

With the severe impact of the fifth wave outbreak,
Alliance escalated its business continuity actions to sustain
the business with effort on five Es — Endeavour, Evolution,
Enhancement, Empathy and Engagement.
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As part of the community, we made every endeavour to support the urgent

needs of the society and the city’s sustainable development. During the most difficult

time of the fifth wave COVID-19 outbreak, we mobilized all resources to contribute to the

speedy construction of new quarantine camps and access road to the facilities. For the city’s
development, one of the many infrastructure projects that Alliance is supporting is the Kai Tak
Development, a huge and highly complex development project with a mix of community, housing,

business, tourism and infrastructural uses.
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Total production volume in March
exceeded budget for
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Recorded production volume of over
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on 12 March Record daily concrete supply fo

AC H I E V E % ﬁE m E_I- ﬁll:_'_, the quarantine camps

ERmEREHE

THE IMPOSSIBLE

operations and deliveries
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Daily truck deliveries
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Quarantine camps simultaneously
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In February to April 2022, as Omicron
spread through the city, the Hong Kong
government has ramped up construction of
the quarantine facilities fo house COVID-19
patients with mild or no symptoms. With some
lands lent by local developers and the strong
support from both the Central Government
and the construction industry, the city has
speedily built some new quarantine camps
and contained the worst wave of COVID-19
within two months. Alliance was proud to
contribute to the quarantine camp projects by
concrete and aggregates supply.

Special appreciation certificate from our customer — China State.
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'| Kai Tak Site
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® 24/7 concrete supply for 12 consecutive days
BE 12 RERFERRELTHE

Tam Mei Site
BB i 48
® Record daily concrete supply of 1,700 m?
Bl 42 $%7,7003L 75 K B BB B - /&

Penny’s Bay Site
T L:£
® Record daily concrete supply of 1,500 m?
Bl 42 $%1,50032 77K B8 R B L

® 24/7 concrefe supply for 14 consecutive days
BB 14 REXRBERRLME

Sun Tin Site
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® Record daily concrete supply
of 1,500 m*
Bl 42 871,500 I 750K B BB A+ e

5 Tsing Yi Site
51k it 42

Lok Ma Chou site
B Mt B2
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BUILD TRUST AND FRIENDSHIP 7 (= iill /% i B4 # iz
KAI TAK DEVELOPMENT ~ FORMER RUNWAY AREA - STAGE 4

Besides concrete supply, maintaining stable
aggregates supply fo quarantine camps was
also a fough but meaningful experience for our
Quarry teams. look back fo the most critical
period in late Feb 2022, Michael Xu, Sales
Manager - Southern China of Alliance shared,
“When our customer rang us up requesting
aggregates for the construction of Tam Mei
quarantine cenfre, we responded fo their urgent
needs with one heart and one mind. It was tofally
nof about making profit, what we only cared
about were how we could speed up the supply
logistics and got the material ready at site.”

“Whatever they need, whenever
to deliver, we are ready”

"The Tam Mei site was used fo be pond
area which was full of mud and water. It's
just simply impossible o predict the aggregate
usage fo construct the civil foundation, not to
say, it's under a very tight schedule. To catch
the schedule, our customer had to work 24/7
and so did us. Unlike normal ordering process,
we waived the pre-planning of delivery for the
quarantine projects, whatever product they need,
whenever to deliver, our depots were ready fo
arrange, even just one truck. In other words, our
depots were standby for the job all the time.”

Michael said.

Joseph  Wu, Operations Manager
Aggregates & logistics said, "Not only there
were many depot staffs got infected, but we
needed fo arrange extra manpower to fake
care the overnight shifts for dispatching. At that
fime, the younger team members from Sales

SR T e AT S Do

and Depot Operations volunteered to stay
in the depots fo co-ordinate the deliveries fill
midnight. It showed their true devotion to the
job and teamwork.”
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PROJECT
CHALLENGES
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The project constructed by Penta Ocean
includes the major trunk road connecting Kai
Tak development area fo surrounding fown
To Kwa Wan and the underground road and
bridge fo link Kai Tok Sports Park with Kai
Tak Airport runway area. Constructing these
roads required several mega pours in two
weeks, with the volume up to 1,800m?® each.
Although under the shadow of the fifth wave
pandemic, speedy production, steady hourly
delivery rate and stable concrete quality, all
these could not be compromised in any way.

Bedsides the frequent pre-planning
meeting with the customer's project feam, Beta
Wong, Senior Customer Service Manager
of Alliance, said the frust and friendship
built between the two parties are the key
element to the success of project management.
“Because of the trust we built, we devoted our
resources fo operate at full capacity. Like we
required the designated truck fleet, production
and CS team to get ready at 5 am during
the critical weeks, making up to 25 deliveries
per hour to facilitate the mega pours. And the
client also made effort fo follow the work plan
fo minimize our idle time. In addition fo on-
site technical support, our CS managers kept
monifor the hourly deliveries and responded
to ad hoc issues every day.”

The Warm Gesture

Because of the friendly relationship, the
cusfomer initiated fo provide lunch boxes and
fea sefs to our drivers. This warm gesture was
a recognition of the driver's hard work.
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CUSTOMER SHARING

“This was a memorable experience working with Alliance team. Due to the extremely tight
schedule, we had to confirm the concrete supplier immediately after we were awarded the
contract. Our experience working with Alliance for the previous quarantine facilities and the

ROAD IMPROVEMENT

FOR COMMUNITY ISOLATION AND
TREATMENT FACILITIES AT

& PENNY’S BAY

friendly relationship were the main reasons that we partner with Alliance again. There were some
hurdles for both sides like choosing the best concrete mix to fit for the construction progress and
maintaining stable delivery in the initial stage. We took Alliance’s advice to use high grade 60D
mix and High Early Strength Concrete which can achieve 20MPa in 12 hours, so as to avoid
the constrain of the carriageway concrete we chose before. We also appreciate Alliance’s full
support for all overnight orders, that's the key to get the job done on time.”

[SRERBVNEER-RESHER BHRKEEEEE KAV EEESBNZEREEYL
MHERERTHER BEEABESFERBRENERIRFNBERRENBESHEN
TH ELHMEE-LRE AINEERBESRIEENRERLRAURER TNHRE
REXM  HMBENTRENES  EASRINODERI MRS EEREL - 1206
AAZEE20MPa - UBREMZ A REFRARARE - RMCAFRBAUMEBETITE

To improve the accessibility to the
quarantine facilities in the Penny’s Bay, the
government announce an urgent mission to
complefe the road improvement project in
Penny’s Bay in early April. Before China
Harbour was confirmed to be the project
contractor, we have proactively reviewed our
production capability, kept close contact with
all our customers to show our defermination
fo support all pandemic related projects,
while preparing for extra materials and human
resources to cope with any urgent projects.

The Two-weeks Mission

Time is a crucial factor for the project
of success. The road improvement had fo
complefed in two weeks. With advanced

preparation made, we were able to deliver

the first batch of concrefe to the site on the
same day right after the supply contract was
signed with the customer. To meet the two-
weeks” timeline, our Operation and Technical
tfeam immediately suggested a tailored solution
with a combined series of High Early Strength
Concrefe instead of the basic carriageway
concrete preferred by the customer. The
benefits of the new solution included more
flexible time management, better temperature
control and higher concreting efficiency.  With
all the effort from our cross functional teams
and the trust from the customer, this special
mission was completed on time.

Andy MAN
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Commercial Manager of China Harbour
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Digital evolution is

iconstruction industry is no ex

e i

ing in almost every industry, especially with the impact from the COVID-19 panden;iw

|

. Alliance has heavily invested in digital technologies and mobile apps to improve operational

efficiencies and optimize different business areas, from product development, production to customer services. We believe these

strategic actions in long run will result in increased scope of innovation, improved resilience and enhanced connectivity.
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— Manage Production Anytime, Anywhere

Facing the unprecedented challenge
of the COVID-19 fifth wave in Hong
Kong, what we need was a swift plan to
ensure our business continuity. One of the
important counfermeasures was to develop
a new “Remote Bafching” system fto manage
production anytime, anywhere.

"Remote Batching” is an advanced
version of home office. With the specially
designed IT system, our operafors can remotely
control all batching related machines and
devices to load concrefe into our mixer frucks
from their home. Therefore, it greatly reduced
the infection risk of our staff and enabled

production to meet the operational needs
anyfime, bringing greater flexibility to our
operations. It also helped avoid suspension
of concrete supply for the major construction
projects including the Government's quarantine
facilities in midst of the COVID-19 fifth wave

crisis.

Our next step is fo imp|emem remote
batching in our Sai Tso Wan 2 Plant which
is now under consfruction. By centralising the
control of all production legs at Tsing Yi Island,
the remote batching system will start a new era
for our Tsing Yi Production Hub to maximise
productivity, efficiency and innovation.
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Carbon

Reduction
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Recently Alliance has committed to
the Science Based Targefs initiative ("SBTi") as
a key step to achieve our climate protection
ambition. By signing the pledge, we strive to
combat climate change by setting greenhouse
gas (GHG) emissions reduction targets fo
support the Paris Agreement of holding the
global average temperature rise to well below
2°C above pre-industrial levels. This will also
help to halve the global emissions before
2030 and achieve netzero before 2050.

e Reduce absolute scope 1 and scope 2
GHG emissions 30% by 2030 from a
2018 base-year

® Measure and reduce scope 3 emissions

Building and construction are the major
contributors of global GHG emissions. As the
consfruction materials producer, we can play
a vital role in shaping a sustainable future by
reducing our carbon emissions and providing
support fo our customer’s sustainability godals.
Our emissions cover the direct fuel consumption
of delivery truck fleet, other vehicles and mobile
plants, as well as the electricity consumption
of all our worksites. These nearterm targets
have been validated by the SBTi, which wil
provide a detailed road map for our actions.
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VIRTUAL PLANT
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Under the severe impact of COVID-19
fifth wave, all visitors were prohibited to visit
our plants to minimize the infection risk. In
order fo support our cusfomers fo meet the fight
construction schedule, we offered new virtual
plant trial service to replace the ftradifional
onsite procedures. New [T tools were utilised
fo maintain close communications with the
customers, which enabled our technical staff
fo share instant photos and short videos to
demonstrate the whole plant frial process.
The customers could observe all product
and festing defails via real time photos and
videos, and ask questions instantly. Several
government projects have already adopted
this digital approach fo accelerate the project
progress.
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2,800.00

@ .
Production

tifieciency ~~ RIGHT CONCRETE MIX
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It is no doubt that digital transformation is playing a vital role in changing production process
and improving operation efficiencies. We are making progress fo a more advanced phase of
digital concrete loading process with a new Truck Position Monitoring System. By infegrating a
new Al industrial camera with our production system, we can ensure the right concrete mix is
discharged to the right truck at the right position. It will benefit the loading efficiency and overall
truck cleanliness.

How it works?

e Al industrial camera tfo identify the truck and ifs concrete receiving hopper

e Defect the misalignment to the hopper and issue warming fo the drivers

e Conduct video analysis to guide the truck to the right position

e Extract fruck number from the system and integrate info the company's database, so that the
loading accuracy can be enhanced

Continuous improvement is our long-term strategy to improve
operation efficiency and increase customer satisfaction. One recent
example is the new Truck Position Monitoring System to improve

concrete loading efficiency.
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Our employees’ safety and well-being during the pandemic are paramount. We strive to listen
to them and empathize with their greatest concerns. To minimise the impact of the pandemic on our

employees and the virus transmission in our workplaces, we have implemented a range of BCP measures.
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SAFETY FIRST
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To ensure our workforce feel safe and supported, strict epidemic-

prevention measures have implemented in all our workplaces since the initial
outbreak. These included frequent disinfection, special work arrangement,
access control at the sites and cease of non-essential meetings and business
frips. When the COVID-19 fifth wave started fo grow, we step up the actfions
to have all head office sfaff to work from home, minimise physical contact
of the operative staff and driver by adjusting the work process and location
and require all operative staff to conduct daily RAT. We especially bought

some sanitizing air purifiers in every plant and arranged frequent disinfection,
while all operative staff were provided highest level of protective surgical
masks, so that they felt more safe to work.
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TOGETHER,
We Will WIN the Battle
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When there were increasing
confirmed cases in the head
office building, we immediately
rent a new backup office for
one of the Customer Service
teams, finished the migration
and system set up in 3 days.
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For some reasons we had many

fronfline staff who needed to
work or quaranfine af home.
We developed a “Remote
Batching” system in 2 days
fo avoid serious operation
disruption.
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We have made a bold
decision in just 1 day to
arrange all CS sfaff to work
from home, all essential
communications and system
setting were solved in a very
short period of time.
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In addition to addressing our employee’s basic needs of safety and security, we emphasized
close communications and cared about their emotions and fear about this new disease. lead by
our Risk manager, all the other feam managers were required fo support their feam members' needs
with flexibility. VWe have been monitoring the situation daily and sent regular COVID-19 updates to
all staff to help them understand the latest situation and take prevention actions.
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THE HELPING HANDS ° t\\‘
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When some team members got infected in the fifth wave outbreak, 5

we are very proud that the Alliance team showed great support to
each other. Whether it be sharing useful medical service and quarantine
hotel information or delivering essential medicine and RAT kits, all these
demonstrated love and teamwork.
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THE 15 YEARS PARTNERSHIP witH UCN
Community BB UCNMISE B # B &

Care
HEEIR Over the past 15 years, we have been supporting the social welfare initiatives of United

Christian Nethersole Community Health Service (UCN).

Every year, we join hands with UCN to hold different activities for their members in
different areas of Hong Kong, such as Christmas and Mid-Autumn Festival party for the seniors
in the elderly centres. Due to the resurgence of domestic COVID-19 infections in late December
2021, we have no option but to stop sending our volunteers to celebrate Christmas with the
members. To show our care, we offered cash sponsor to support UCN's elderly service and
sent gifts to their elderly members.

o § omeomasnanensen s L EBEM 15 FIE 0 R —H S EEH
7"@”‘”“’*3@%  TEmAMERERS (UCN) i &EFES -
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%%%%i&¢ﬂﬁﬂ B 2021 F 12 AR
AARBRBEEE  BRMIEEE REEREL
HREEM—BENELD - BTRELE - BHMR
HTRESENUTIHFUCNEF ARSI & i1
NWERSERERLEY -
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SUPPORTING

NEXT GENERATION OF ENGINEERS

With the close connection and linkage
with terfiary insfitutes, we helped develop the
next generation of engineers by donating a
professional laboratory pan mixer to Hong
Kong Metropolitan University. The pan mixer
was delivered to the newly sefup Civil
Engineering Llaboratory of the School of
Science and Technology in January 2022.
The equipment provides more opportunities
to the undergraduate students for hand-
on experience on ready mixed concrefe.
The practical training with specific industrial
equipment will enable them to experience and
analyze the fest, so the students’ understanding
of theorefical knowledge and their motfivation
fo learning are increased. This experience
will also benefit their future study and career
development

< K o#h it £ T &2 B

BBEAERRNETHEMEE
BPREEHEARBRET - EXNER
ERABHE  EBEEMERITEM -
ZRABHEN 2022 F 1 ARNTHHA
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Staff
Engagement

BET2H

RIDING OUT THE

COVID-19

CHALLENGE - Staff Sharing

SALES TEAM

NN LUK pzE= =

| was really panic when my two
baby boys were tested positive for
COVID-19. | called my colleagues
and they immediately sent me the
essential anti-epidemic items. After
the fight against the virus, it feels
like we are not just colleagues, we
are brothers and sisters, who will
always support each other, while the
Company is our rock.

ERMENEFHRBELHTRS
- HENRER - AEANTRIL
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LORRY OWNER DRIVERS

LI SUI CHI ZFim&E

Being the special work shift driver
was a good way for me fo increase
income. | am also grateful that the
company listened to our needs
fo adjust the sfarfing fime of the
special shiff fo 1 pm, so that we
can have enough rest. Whenever the
quarantine camps were covered in
the news, | was proud that | could
be part of it to fight against the virus.

EREBERIMERT AT I A SN
BIRBAGIGERENR  BEE
FIRNEARETFT 8 M
ERHARREKRE - FEBHEWER
BER RERAEAMEL—5
iR
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LAM SIU WAH #4242

As a concrete truck driver who has

been in the business for less than
a vear, | need to adapt fo new
challenges in all aspects. Working
for the special shift has increased my
confidence being a concrete truck
driver, and like most special shift
drivers. | am happy fo help fighting
the epidemic.

ER—BATIR—FZERLE
A RESTEHBE R EES
B SRBETERBNTRIERE
REIBAIEHED -  RREHEER
mEH—2H -

MINNIE WONG &= X’UIE

The pandemic fifth wave was fast
and fierce. | am very grateful that the
company has prepared many epidemic
prevention materials for better
protection for everyone in the team.
FRREBERB @ - REHQA
REMEBREHEMEUNRER
Me—1ME-

SIT HANG g 18

| was a good experience fo
participate in the tesfing and operation
of "Remote Batching” in Yuen long
plant. This has allowed me fo gain
more knowledge and experience in
advanced production. | am confident
fo manage the new system well and
give back to Alliance.

SHTTRAMR &R TR R £ E A Bl
FIRIER —RIRIFHIEBER - BER
HEERBLIEESTAESTHS
MABANES - REGLOERLH
R BIEEAT -

CHAN WAI LEUNG FREER

Plant operation staff have to work in
shifts to support the 24/7 concrete
supply to the govemment quarantine
camps. It's super fough for all the plant
staffs but | am honored fo contribute
fo the quarantine camp construction.

TRRERIEA B /RS UL TYELARIT
HbRREE 24/ 7R BB L - EHE
BEETRGHZIFRRHEN - AR
REAFZEDERBREFLER -

FONG PING HONG 7 k&

We faced the manpower shortage

when there were some staff tested
positive for COVID-19 in STW plant.
The Company immediately arranged
work force to relieve our workload.
The situation was sfill tough but thanks
to the teamwork, we were able to
maintain operation.

EOEEBREMLNBIRARS HM
B AAFREBR - REIZENLHRE
ABLUBRERMNTIEE - #ARB
ADAREH - 2HEEREESRK
MR REE

SYMING LEUNG R 2%

The company responded very quickly,
such as sefting up an IT system for
remofe production in our home in a
short period of time so that we could
travel less and work from home with
a peace of mind.

NRIMEHEmIEERE - flnkE
R AR PR PR %EEEEE’J
BEMALS  BRMITEDING -
DERIE -

LAM CHI KIT #k& 4

Because of confirmed COVID-19
cases in Chai Wan Plant, we had
the problem of manpower shortage.
Therefore, | volunteered to handle the
filtler press, conveyors and other plant
cleaning work at night on top of my
daytime routine fasks.

AEEBREAIREEHERSER
BRUABAFTIR  HREHECH
EIF?I{’EQ\\ R B RERRE R N BB
KK - BERBERFRLF o
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KENTON SO # 3454

We starled working from home in
mid-February and were responsible
for ovemight shifts. At first, we had
fo overcome the impact of the home
environment and  technical  support.
Fortunately, with the support and
understanding of our family members
and joint efforts of our colleagues, we
quickly overcame the difficulties.

#fm 2 ATRBEREER T
VTEEREBEE - RNTERRE
RRELBMEENTE  ZHE
ARAZBRFE  ERENLR
BAT - B ERRT RE

APPLE DANG % 7 %

After someone was diagnosed near

the office, our colleagues in the
center immediately evacuated to the
temporary office during work, which
is very unforgettable to mel

WMAEMEBEAED R - BT
[ 55 50 1/ B ] 57 2 3Bt 21 B B

NE SHIFEFHT

BETA WONG Ef I

The company's work-from-home
arrangement for the past two months
has eased my concems about infection
because my role requires frequent site
visits. During the pandemic, everyone
felt more care and the relationship
has been strengthened.

ATHFEBEERREZLHEHALE - B
EMEEA  RARANERTHELZH
BRTRYBREENER - KK
ERBEIRET—0EE  REBE
MR -

YVONNE LAl %5 5

After a colleague was infected, the
company immediately arranged home
office for all CS stoff. The process
was urgent and a bit chaofic at the
beginning, but | did feel that the
decision showed that staff's safety is the
primary consideration of the company.

BEREHEZER  RRMABBERE
BIRTHE  BRERE  FAHREEL
REL BERTREIAFAEANR
BITHRARFLEREREE -

ANTHONY LEUNG Z# Z= i

In addition to assisting CSC work
assignments, | worked with the CSC
Manager fo appease the concerns
of colleagues and maintain positive
energy. Colleagues showed the spirit
of mutual cooperation in the crifical
situation, successfully moved to the
temporary office in a short period of
time, and resumed normal work the
next day.

BRTHBCSCH IIEDE - HAME
FREZLE -—BELERENIS
% RIEREE RFELRBR
THRELHGFENRBE  EREEHE
NE T 2 B B 3 A = - S A 2 B R
BIEETIHE-
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THE SURPRISING
APPRECIATION GIFT

After the fight against COVID-19 fifth
wave, the Company has prepared
an energizing gift for all staff as a
small token of appreciation. Alliance
made a difference and stood out from
the crowd during the crisis, it was
all because of the dedication, hard
work and sacrifice of different teams.
As a fimetested way to say “thank
you”, the box was filled with delicious
goodies including chocolates,
Japanese melon and canned
abalone. The staff were super excited
opening the specially designed box
and finding the delicious freats fo
share with their family.

MElEMN/NES — ST EW 7
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FOR ALL STAFF
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ALUANCE FAMILY KB ARE S

Samuel Cheng &5 % {=

Hello everyone, this is Samuel. It is such an honour fo join Alliance as a Management
Trainee. | am a graduate of the University of Sussex. In terms of working experience,
| had been served in a railway company for @ years and participated in the major
construction projects, namely the quarantine facilities in Penny’s Bay and Tseung Kwan
O - Llam Tin Tunnel. | enjoy spending my free time investing in diving, cycling and
volunteering. With the enthusiasm and defermination, | believe | can be a positive factor
dedicated to Alliance, look forward o working with you guys!

RELF R ZSamuel » REFZFMARBRRBERBIE - REBEREBEEZERK
B -HERETZFNIELRT  RERERARRKOF L 2EANWEFR
BEEMEERMRELHAERERRE -REERTHREEEK BEERY
EL HERNABREYITUNARBEFRIANTE  MBRAK—ETITE |

Kim Mok X #5

Hello everyone, it's Kim. I'm pleased to join Alliance IT Team as an Analyst Programmer
in March 2022. | have been working as a web and software developer for the past
few years. | look forward to bring my expertise to contribute to the digital fransformation
of Alliance. It's a new chapter for myself and | hope to work with you all.

REF - HEKm e REER2022FIAMARBEERRXNSTE - BEBFHRE
ERABAERKMHAE FEEZRNARLLER  SREANBBLCERELE
Bl EREMH—B BIFEARAFEKK -

virensren | enonenef

CHAU KAI YUEN, KYLE JZ5iR

Hello everyone! This is Kyle Chau. Upon graduation from The University of Hong Kong,
| have been working in the construction industry. It has been an honor to be a part of
the Alliance family as a Production Engineer since November 2021. I'l be contacting my
fellow colleagues and external contfractors to maximize our production efficiency. | see
myself as a relenfless problem-solver, and I'm always looking for new challenges. If you
see me around, welcome fo stop by and chat about coffee, basketball and sneakers.

REF - HEKYle - RBEBRBEER  RERHFRBER - WHE2021F11AMA
KRB FEEEETRM  BMAORALEERE RAABSE  EREIFIBLSE
PRRSBHE - &3 MUENREFERZHNES  BORFEERARR!

Eric Chu Ning Fung &% I

Hi every one, | am Eric. It's my pleasure to join Alliance as Accounts Manager
in concrete department in December 2021. Before Joining Alliance, | have worked
in sales & marketing field for 10 years in different countries. With my knowledge
and experience, | believe | can create values to the company. let's work together
fo achieve a better future.

AR - RREic - REFHAE2021F12AMA R B ARERLHBEFELIE - &N
ARBZH, REKLAEAR - BRADZ  AALEMBEREREMETREED
SHEBANEFPHABIF FERAMNBBETHFLR RRBAFHESZER -

Ken Li Z={&58

Hello everyone, this is Ken who joined the Alliance family in April as Accounts Manager
of Quarry team. | am hugely excited o be one of the members in Alliance and looking
forward to working with other fellow colleagues across teams. In last couple years, | have
been working in building service field, and | believe my knowledge and expertise could
bring confribution to the company. let's cross our fingers and work out a better future.

REGF - TRKen  MRAAMARBEERRE  RAMBEEEPEE - B
FRHEREKAREN -8 YHFEAFABEBENRE—LETFE EBENEF
B R EERERGELIE  RAERONNBMERAAZARGHKER -
FRMBFRABHKAIZGRE -

Wayne Wong T 58 %

Hi Everyone, | am Wayne Wong who joined Alliance as a Llogistics Officer in July 2022.
Before joining Alliance, | have worked in different companies of the similar industries for
more than 8 years. This new role in Alliance will be a new challenge for me. | love
sports, especially table fennis. | am looking forward to working with you all.

AR - HEDREBEBOWayne Wong * BIR S F7AMARKBEEYREE -
MARBZAH  REKLEEBAITENTRARBITETSFS - £ R B F 8 LY
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FRRF-EEFRBEBAE -
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