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QUALITY POLICY

Alliance Construction Materials Limited (Alliance) is engaged in the production and supply
of aggregates and ready mixed concrete for the construction industry. The provision of
quality products and services that meet our customers’ expectations are the key to our
sustaining business success. To safeguard the reliability of our products and services, we
demand compliance and cooperation from all employees and contractors.

In conducting our business, Alliance will :
¢ Apply a high-level approach in formulating the quality management requirements and to
address risks and opportunities that may affect the achievement of the intended results;

e Establish and review annual quality objectives and targets that promote continual
improvement of our quality performance;

e [dentify and communicate the statutory and regulatory requirements, and customers’
expectations; and ensure clear operation procedures are in place and complied with in
meeting these requirements;

* Accept only compliance products and services from our suppliers;
¢ Train and provide means to facilitate employees in quality control and quality assurance;

e Hold all levels of staff accountable for quality in their area of responsibility through clear
job description and internal communications;

¢ Seek structured feedback from our customers;

e Measure and monitor our performance as well as customers’ satisfaction to facilitate
continual improvement;

e Maintain and continually improve the effectiveness of the quality management system.

All employees have the responsibility to the implementation of this policy and to ensure that
the quality objectives are met.

Vincent Yu
Chief Executive Officer
1 February 2024

Next review : 2026



