1. Your feelings about the virus outbreak and your work under such situation? {RétEtEREE T LIERIRS ?
2. Your most memorable moment since the outbreak? BZiEREUER - (REHTHRZISTE?

3. Your most concerned problems in this crisis? #EEBR#ET - (RERLNNBRESTEE ?

4. How can the company help with the situation? {R@EATTUMTEENEERRILEIE ?

5. Any tips for others to avoid infection? B ERpRZETEHMADE ?

1. Facing the shortage of aggregates supply due to quarry suspension in China, we had to fully utilize
and allocate our limited resources to fulfill our customers’ need. On the other hand how to protect our
staff from being infected is another challenge as we have limited idea to the new virus COVID-19. In
CSC, we responded to the virus outbreak immediately by splitting into two teams and work in two
locations. We also implemented strict workplace hygiene control measures. The team members
encountered difficulties at the beginning such as extra workloads and communication problems
between two teams. We were able to maintain the working efficiency after we adapted to these
changes. ARMARBZIEVHRELSHRMAIEHERERNERE - BHERD ERRSEERNERERESPNEE -
MIMTRES T2 ZRANES—EHE - RABRMIETREN T EER - ATNEMEISFLES - E=FRZER DM
BEREMEETE - BB T BSOS LRGSR - BSERBME LR - ENNTEEMMEER < BEERE
o (EFEEEEEE - MRNOEIES -

2. We were concerned about the shortage of surgical masks and disinfectants during the first wave
of infection. So we were all happy to receive masks and hand sanitizers from the company. #E&1&5#)
HREOSE, BSHEMER, AFZEREFARNRE, HEABRMOSE, EFREET, AZEREE, BEZA TS,

3. The epidemic updates and correspondent responses are our major concern. When the
government suggested to work from home, we tried do the same for CSC. After the trials, some staff
reflected home environment and network could not support their work, thus they preferred to work at
the office. AERMTEBENREREETE - KERNITETRIIE - BfIEBECGLT - EERAISZBsESRRE
KIRIBRIBIRARELS - NREINEEREAT L -

4. The company to keep updating all staff the epidemic situation and our BCP actions should have helped us to cope with the public
health crisis. It was also important for the management to understand our needs and difficulties to adjust to new work arrangement.
RIAERBMAREHRIFETRBCPTEIRIEMEHILEEH - MEEEMED T BAMANFRIRHLIBERN IFLHHhREE -

5. Maintain hygiene, wear surgical masks, keep social distance and reduce social activities. F=@%E - MEBOSZ, REFARZEMREBIDLR
SEED

1. I am thankful to work for Alliance in such difficult period as | can feel the company has done the
best to prevent COVID-19 transmission in the workplace while made great efforts to keep the
business going. HERBEMLEHFARERBELIF - ARBIURZEATEBRB2DHILFSELIFRIEE - B
LI R TESE -

2. The outbreak has hugely disturbed my daily life. Like | got no choice to cut most social activities
and the night school | was attending has changed to online class. Also | am still getting used to
wearing mask all the time. BEHBENEEEERERK < RS ZEHABIAITES) - BIRRMESRBLHES - 3
ABETEEEREEOS -

3. Being infected at work is my biggest concern, as some staff may have just returned from the
Mainland or other countries. It's possible that they got infected during travel. The team efforts of
maintaining the workplace hygiene and all other BCP actions should have prevented the disease
from entering our sites. FET{FHXRRATHRRANIES - ARELE TIRR RN EMEZRE - BHEEERTH
SZHIRR o AEE T HEEBASIRE LIESRERABEMBCPITE) - FEsXAESIME RS EABMINBE
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4. | think the management kept motivating employees was important to maintain staff morale in crisis like this. HR&BEERN BT
(EEETERRBET - HRRHETIRRSEE -

5. Keep workplace hygiene, limit the number of people in the same area and always put on mask. Report to supervisor if you feel
sick or have returned from an outbound trip. {RIFTIERIEE - REIE—EENWABREOE - ERETENIENEEBOESRE -




