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Continue to Lead in Green Logistics

In 2023, Alliance introduced Hong Kong's first electric mixer truck for a one-year pilot,
showcasing the potential of electric heavy-duty vehicles. The company also adopted
electric vans for onsite testing and technical support. Building on this success, Alliance
recently launched a hybrid mixer truck featuring an electric-powered drum paired with a
diesel-powered chassis, a smart blend of efficiency and practicality.

In October 2025, Alliance became the first fleet in Hong Kong to use Shell’s Renewable

Diesel R33, a fuel with up to 33% renewable co
cuts CO.e emissions by up to 30%. Learn more
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ntent that meets EN590 standards and
about Diesel R33 on our website.

E-Van Green Energy
Tanker

Smart Solutions for Safer Driving

Alliance is elevating Health, Safety, and Environment standards with new features
in our Driver App. These enhancements help reduce risks and foster a culture of
safety, responsibility, and continuous learning. Key changes include:

» Mandatory Inspection Checklists : Drivers must complete daily, weekly, and
monthly truck inspections before sign-in to ensure vehicles are road-ready
and compliant.

* Interactive Quiz Module : Monthly randomized questions on safety,
operations, and environmental practices; full marks required before dispatch.
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https://www.concrete.hk/en/R33-renewable-diesel
https://www.concrete.hk/en/media/81757
https://www.concrete.hk/en/media/81757
https://www.concrete.hk/en/media/81757
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Delivering Excellence Beyond Concrete: On-Time Supply for
Massive Bored Pile

In December 2025, Alliance successfully delivered 1,250m? of concrete for B Chclllenges

Sunley Engineering at the Tin Wah Road Phase 1 Public Housing Foundation

project, meeting all targets despite tough conditions. « Tight Supply Window: Concreting
had to complete before 19:00 while

@ Pre-pour meetings to identify bottlenecks and set contingency plans
extracting 12 casings

@ Real-time communication across Production, Logistics, Technical, and CS teams
@ Mobilized all 3 plants in Tsing Yi to have first load delivered by 06:45 « Logistics Challenge : A 30 km
(\Z Precise delivery monitoring by GPS-enabled E-docket tracking delivery route with a high risk of

@’ Extra on-site technical support for concrete workability and concrete testing i e

Result: All concreting completed on time - Showcasing Alliance’s ability to plan strategically and deliver under pressure.

omer & Market

Alliance Completes First Government Design & Build Project

% Highlights Recently, Alliance successfully completed its first Design and Build project for the Government,
: serving the Hong Kong Police Force. The scope included designing, casting, and supplying 18
concrete planter barriers within one month, despite severe weather conditions such as typhoons
+ 1% Design & Build project and black rainstorms.

for the Government
The barriers feature a round design with forklift-compatible holes for easy relocation and will be
used during festival events to protect pedestrians from potential vehicle collisions, reinforcing
* Special round design with public safety. This achievement highlights Alliance's ability to innovate under pressure and
forklift-compatible holes reinforces our commitment to community safety and sustainable development.
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ybersecurity & Continuity

Stronger & Safer: Our Cybersecurity Journey in 2025

To protect Alliance from evolving cyber threats and ensure business continuity, we strengthened our security posture through
targeted initiatives. In 2025, we delivered three cybersecurity training sessions to reinforce best practices in email safety,
password hygiene, and data protection. We also launched a Phishing Simulation Programme, achieving a consistently low and
improving click rate. Operational measures included day-one awareness training for new joiners, USB storage controls to reduce
data leakage risks, and a “Safety & Security— No Compromise” poster campaign to keep security top-of-mind. Together, these
efforts make cybersecurity a shared responsibility across the company.
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0 Low and Decreasing Phishing Email Click Rate
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People & Talent

Alliance Shines at CKI International Family Day 2025 !

In November, Alliance joined CKI International Family Day 2025 in Hong Kong, a spectacular
event that brought over 1,200 employees and families from nearly 30 global subsidiaries of CKI.

The event was packed with fun competitions—dance, tug-of-war, and big plank, celebrating TR
talent and teamwork. \ -
The highlight? Alliance danced its way to victory, winning the champion title after three

months of dedicated training filled with energy, creativity and confidence! Q

Congratulations to the team for making us proud, when we move together, we win together!
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